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	STATE OF KANSAS DEPARTMENT OF CORRECTIONS, JUVENILE SERVICES DIVISION

	
	
1. Juvenile Justice     Comprehensive Plan Grant Application FY21
	
2. Issuance Date:
January 14, 2020

	
	
3. Originating Office:  Kansas Department of
                                  Corrections, Juvenile  
                                  Services Division 

	
	
4.  Award: Juvenile Justice Comprehensive Plan Grant Funding

	
	 







TO:        	Kansas Administrative Counties who are responsible for implementing their judicial district’s comprehensive plan for the development, implementation, operation and improvement of juvenile community correctional services.  

SUBJECT:				Availability of Juvenile Justice Comprehensive Plan Grant funds distributed by 
				the Kansas Department of Corrections, Juvenile Services Division (herein 
				referred to as the “KDOC-JS”).  Under the Grant Program, Administrative 
				Counties are eligible for funds and community-based providers are eligible to 
				apply for funds through the Administrative County Board of County 
				commissioners (BOCC). 

LEGAL: 					Pursuant to K.S.A. 75-7038 through 75-7053, the KDOC-JS may make grants   
						available to 

REFERENCE:				Counties or groups of counties who have submitted a comprehensive plan
						approved by the Secretary. 
		
PURPOSES:			The purpose of this grant application is to (1) set forth the requirements for 
recipients of funding, for aid to local units of government, representing fiscal year 2021, and (2) provide guidance and instructions for the preparation and submission of the application.	               							
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Part I. Juvenile Justice Comprehensive Plan Grant

A. OVERVIEW

		The purpose of this Grant is to act as a pathway to strengthen the collaborative efforts of local 
		and state governments, and all branches of government, toward achieving the reform goals 
		originally enacted by the Juvenile Justice Reform Act of 1997 and as amended by Senate Bill 
		367 by the 2016 Kansas Legislature. Those goals are established by K.S.A. 38-2301 as: 

“The primary goals of the juvenile justice code are to promote public safety, hold juvenile
offenders accountable for their behavior and improve their ability to live more
productively and responsibly in the community. To accomplish these goals, juvenile
justice policies developed pursuant to the revised Kansas juvenile justice code shall be
designed to: (a) Protect public safety; (b) recognize that the ultimate solutions to juvenile
crime lie in the strengthening of families and educational institutions, the involvement of
the community and the implementation of effective prevention and early intervention
programs; (c) be community based to the greatest extent possible; (d) be family centered when appropriate; (e) facilitate efficient and effective cooperation, coordination and
collaboration among agencies of the local, state and federal government; (f) be outcome
based, allowing for the effective and accurate assessment of program performance; (g)
be cost-effectively implemented and administered to utilize resources wisely; (h)
encourage the recruitment and retention of well-qualified, highly trained professionals to
staff all components of the system; (i) appropriately reflect community norms and public
priorities; and (j) encourage public and private partnerships to address community risk
factors.”

Operational across Kansas since 1999, reforms established that the Secretary of Corrections
may make grants to counties for the development, implementation, operation and improvement
of juvenile community correctional services. Further, the Act called for the designation of an
entity responsible for juvenile justice field services not delivered by court services officers in
the district and for the provision of juvenile intake and assessment services. Reforms are to be
administered by the Department of Corrections and implemented and operated by local Boards
of County Commissioners.

The Juvenile Justice Comprehensive Plan Grant (herein referred to as the “Grant Program”)
application constitutes the Administrative County’s, for a single county or group of
cooperating counties, local comprehensive plan and budget request.


B. AVAILABLE FUNDS AND ELIGIBLE APPLICANTS 

Juvenile Justice Comprehensive Plan Grant funding will be awarded to the Administrative County, to be allocated through the Board of County Commissioners to community-based programs. Funds through this application are to be used to develop, expand or enhance direct services provided through juvenile justice programs, to include but not limited to: Prevention, Immediate Intervention Programs, Juvenile Intake and Assessment Services, Court Services, Juvenile Intensive Supervision Probation and Case Management programs.  Planning allocations are being distributed today, along with this application, to Administrative Contacts, Boards of County Commissioners and Juvenile Corrections Advisory Board (JCAB) Chairpersons providing notice as to the amount of funds available from this funding source.  

A new source of funding for FY21 is the Juvenile Corrections Advisory Board Funding Allocation.  Agencies and organizations will have the opportunity to apply for funding through their local JCAB. These funds are provided through the Evidence-based Programs Fund, established in 2016 through Senate Bill 367. All services funded through this allocation must be the criteria established by the Kansas legislature. Additional information is provided in section J of this application.

	C. DEFINITIONS 

Case Management: A program directed at the adjudicated juvenile offender population disposed to a period of supervision per K.S.A. 38-2361(a)(10) or (a)(12), through an entity other than court services which meets the requirements of applicable Community Supervision Standards published by the Secretary. 

Contracted Services or Services: Resources, interventions, and other assistance provided to the participants in Juvenile Intake, Immediate Intervention, Court Services, Intensive Supervision, or Case Management programs. Examples include but are not limited to: cognitive behavior interventions, substance use and mental health evaluations, academic or vocational supports, transportation or housing assistance, client incentives, and other services intended to improve juvenile offender behavior and support them and their families in the home and community. If funding from the Grant Program are utilized for contracted services or services, a contract must exist between the parties, and the cost be budgeted as part of this application. No Sub Grantee Program Summary should be included as part of the County application. 

Court Services: A program of the District Court for the supervision of juvenile offenders as defined at K.S.A. 20-301 through 20-384. 

Immediate Intervention Program: A program directed to youth alleged to have committed a juvenile offense established pursuant to K.S.A. 38-2346 by which an eligible juvenile may avoid prosecution and which meets the requirements of applicable IIP standards published by the Secretary. 

Juvenile Intake and Assessment Services: A program directed at the juvenile population in the custody of a law enforcement officer for an allegation of abuse and neglect or a juvenile offense, which meets the requirements of K.S.A. 75-7023 and applicable JIAS standards published by the Secretary. 

Juvenile Intensive Supervision Probation: A program directed at the adjudicated juvenile offender population disposed to a period of supervision per K.S.A. 38-2361(a)(1), through an entity other than court services which meets the requirements of applicable Community Supervision Standards published by the Secretary. 

Primary Prevention:  A program or service directed at the population at large that is designed to prevent juvenile crime.
Program: Evidence based programs and/or practices provided by an organization, including a unit or portion of an organization, receiving funds from this Grant who is not a: Juvenile Intake, Immediate Intervention, Court Services, Intensive Supervision or Case Management program. Examples include but are not limited to: programs operated by a school district, community mental health center, or other community-based agencies. The County must include a separate Subgrantee Program Summary for each proposed program funded from this Grant. 

Secondary Prevention:  A program or service directed to youth and families identified as at risk for juvenile crime involvement that is designed to prevent juvenile crime before it occurs.

Subgrantee: Unit of local government, non-profit entity, and other organization which has entered a contractual agreement with the grantee to provide graduated sanctions, prevention, and/or intervention services. All sub-grantees must adhere to applicable State laws and procedures and these Guidelines.  

Tertiary Prevention:  A program or service provided to youth and families after an incident of juvenile criminal behavior has occurred.  The intervention is designed to prevent future incidents from occurring.

D. AWARDING OF FUNDING

State FY2021 Grant funding will be awarded to the Administrative County by the end of June 2020, for the funding period of July 1, 2020 and ending June 30, 2021.  Local community-based programs may be awarded funding through the Administrative County based upon the recommendation by the Juvenile Corrections Advisory Board and approval by the Board of County Commissioners.  KDOC-JS will authorize final approval of all programs.

E. CRITERIA FOR APPROVAL

All proposals submitted through the Administrative County and Juvenile Corrections Advisory Boards must be reviewed and approved by the Board of County Commissioners for the Administrative County, and by KDOC-JS.  Proposals that fail to provide all information requested in the application will be denied or be delayed until they meet all requirements for approval.  

F. USE OF FUNDS

Block Grant Funds shall not be commingled with funds from other state and federal agencies, or local funds.  Monies from this grant shall not be used to cover costs for services or operational expenses attributed to adult criminal justice matters, operational expenses of Court Services, or other county or district-wide programs except those specifically delineated in this application. Grantees, and any sub-grantee, shall expend and account for grant funds in accordance with state laws, KDOC Financial Rules, Guidelines, and Reporting Instructions and this application. 

Prevention and/or Graduated Sanctions funds applied for in this Grant may be used, for:

· The continued operation of primary, secondary, or tertiary prevention programs funded 
and operated from this source in state fiscal year 2020, which continues the same service content and target population
· The continued operation of juvenile intake and assessment services (JIAS) programs complying with KDOC standards
· The operation of immediate intervention programs (IIP) complying with KDOC standards that are either new to the county or group of cooperating counties, and an expansion or continuation of programs previously funded by another source 
· The continued operation of juvenile intensive supervision probation (JISP) programs complying with KDOC standards 
· The continued operation of case management (CM) programs complying with KDOC standards
· To fund new contractual services for adjudicated juvenile offenders disposed to probation supervised by Court Services (CS)
· To implement new tertiary prevention program(s) or service(s) for alleged and adjudicated juvenile offenders identified by the Juvenile Corrections Advisory Board (JCAB) and listed in their calendar year 2018 Annual Report submitted pursuant to K.S.A. 75-7044a 

Note: This FY21 application includes a new section, JCAB Funding, in section J. There are separate requirements for these funds, which is explained at the beginning of the section.

Required minimum budget allocation of Prevention and/or Graduated Sanctions funds applied for in this Grant

· A minimum budget amount of $500.00 is required of each Administrative County to assist Court Services in the implementation of client incentives, which is one element of Graduated Responses enacted by Senate Bill 367. This is current practice in some JISP and CM programs and is encouraged of all programs. This item will be included in line 212 of the FY21 Agency Application Budget Workbook, Agency Non-Personnel tab, column J. 

G. LOCAL GOVERNANCE

Consistent with a goal of the Kansas Juvenile Justice Code, that policies be designed to be community based to the greatest extent possible, KDOC-JS recognizes the Administrative County determined by the Counties of each Judicial District. The Administrative County Board of County Commissioners and the Juvenile Corrections Advisory Board are vehicles for collaboration who: 

· Provides for efficient and effective delivery of services in all counties within the judicial district
· Facilitates communication at the local level and disseminates to the community information on the issues and activities relating to local juvenile justice needs
· Provides for coordination among all local juvenile justice stakeholders and organizations providing services for juvenile justice involved youth
· Administer the funds for the implementation of a network of community-based juvenile services
· Demonstrate the ability to efficiently and effectively leverage local, state, federal and private funds to support local efforts

To that purpose, KDOC-JS seeks to provide technical assistance and pursue policies, which help support the effort of Boards of County Commissioners and Juvenile Corrections Advisory Boards.  

H. APPLICATION SUBMISSION:

To facilitate the review process, it is imperative that all funding requests submitted from the district are complete and accurate. The Administrative County, prior to submission to KDOC-JS, must review and approve the content of this application. If discrepancies are identified during the local review process, return the funding request for corrections prior to submission to KDOC-JS. Administrative Counties shall not include any locally required information or developed application or review tool with the district’s application. These shall be maintained by the Administrative County as justification for funding and for local monitoring of sub-grantees.

The Administrative County or designee is responsible for ensuring that one complete electronic application packet is submitted to KDOC-JS. This packet shall include: The Grant application completed in its entirety including all required signatures, completed budget workbook and signed grant conditions. The application packet should be submitted to KDOC_JS_Grants@ks.gov on or before May 1, 2020 at 5:00 p.m.

I. APPLICATION QUESTIONS:

It is anticipated that as the Administrative County prepares the application packet each year that there will be the need to ask clarifying questions to ensure complete and accurate submission of the funding application packet.  Questions from any sub-grantees or local officials must be directed to the Administrative Contact for the judicial district from whom funds are being requested. The Administrative Contact or designee is encouraged to contact Megan Milner, KDOC Director of Community Based Services, for assistance at megan.milner@ks.gov.     











Part II.  Application – Kansas Department of Corrections-Juvenile Services Juvenile Justice Comprehensive Plan Grant Application FY21  





























A.  ADMINISTRATIVE COUNTY OFFICIALS SIGNATURE PAGE
Instructions: One page per JD.  Be sure to print the BOCC Chairperson name as well as obtain his/her signature and the date of signature. All four sections must be complete, using format shown.  The Financial Officer must be different than the Administrative Contact, BOCC Chair and JCAB Chair.
	           A.  Board of County Commission

Administrative County:    Seward

Mailing address:    515 N Washington Avenue

City, zip:    Liberal, 67901

Telephone:     620 626-3212

Fax:     620 626-3397

E-mail:    nathan.mccaffrey@gmail.com

Judicial District #:     26th

County Employer ID #:    48-600009370

Name of BOCC Chair:   Nathan McCaffrey

Signature/Date:         
                                         
                                                (BOCC Chair) 
                                                 
	                 B.  Administrative Contact

Name/Title:   Cristy Mulanax

Agency:    26th JD JCAPS

Mailing address:     30 Plaza Drive

City, zip:   Liberal, 67901

Telephone:     620 626-3340

Fax:    620 626-3344

E-mail:    cmulanax@sewardcountyks.org

Signature/Date:                           

                                         (Administrative Contact)

	         C.  Juvenile Corrections Advisory Board

Name:   Peggy Alford
 
Title:   Chair

Mailing address:  108 S Glen

City, zip:    Ulysses, 67880

Telephone:   620 356-1526

Fax: 

E-mail:  gtcodmj@pld.com

Signature/Date:  
                                                 (JCAB Chair)
	              D.  Financial Officer of Administrative County

Name:    Stacia D. Long

Title:  County Clerk

Mailing address:  515 N Washington Avenue

City, zip: Liberal, 67901

Telephone:  620 626-3353

Fax: 620 626-3211

E-mail:  slong@sewardcountyks.org

Signature/Date: 
                                                (Fiscal Officer)  

	
	


Submission of the application packet and signature by county officials serves as certification to KDOC- JS that the application is complete; all submitted program requests were reviewed and those review documents remain on file for review; all applicable laws, standards, Financial Rules, Guidelines, and Reporting Instructions for Grantees requirements and grant conditions are being adhered to by the Administrative County and their sub-grantees; the Financial Rules, Guidelines, and Reporting Instructions for Grantees and any training necessary have been provided to each sub-grantee by the Administrative County.
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[bookmark: _Hlk38871182]B.  JUVENILE CORRECTIONS ADVISORY BOARD MEMBERSHIP	
One form is required per judicial district.  Boxes will expand to fit text entered. Chairperson is to be listed first as indicated on the membership list form. Please complete all information in the table for each board member.  Additional spaces have been provided in the table in the event a board consists of more members than the statutory requirements.  At the top of membership list – please identify judicial district and the date this membership list was completed/updated.  Please ensure that all expiration dates are updated. 

Judicial District #:    26th  	        	 Date completed:   4/20/2020		 Is the JCAB a joint board with the Corrections Advisory Board (CAB)?  No

	Chairperson
Appointed by
	Representing
	Name and Job Title
	Address
	E-mail & Phone
	M/F
	Ethnicity
	Race
	Appointed
Date
	Expiration
Date

	BOCC
	BOCC
	Peggy Alford
	108 S Glenn
	gtcodmj@pld.com
	F
	Non-Hispanic
	White
	11/01/2006
	7/1/2021

	
	
	Judge
	Ulysses, KS 67880 
	(620) 356-1526 

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Members
Appointed by
	Representing
	Name and Job Title
	Address
	E-mail & Phone
	M/F
	Ethnicity
	Race
	Appointed
Date
	Expiration
Date

	
	
	
	
	
	
	
	
	
	

	Sheriff
	Law Enforcement
	Rob Gant
	510 N Washington
	rgant@sewardcountyks.org

	M
	Non-Hispanic
	White
	11/01/2006
	7/1/2021

	
	
	Captain Seward Sheriff’s Office
	Liberal 67901
	620-309-2031
620-629-3369
	
	
	
	
	

	Chief of Police
	Law Enforcement
	Mark West
	325 N Washington
	mark.west@liberalpd.org

	M
	Non-Hispanic
	White
	4/20/2020
	1/20/2023

	
	
	Lt Liberal Police Department
	Liberal 67901
	620 417-0341
	
	
	
	
	

	County / District Attorney
	Prosecution
	Russell Hasenbank
	415 N Washington, Suite 106
	swcoattorney@swko.net
rhasenbank@sewardcountyks.org

	M
	Non-Hispanic
	White
	3/14/2016
	7/1/2022








	[bookmark: _Hlk38873283]
	
	
	
	
	
	
	
	
	

	Members
Appointed by
	Representing
	Name and Job Title
	Address
	E-mail & Phone
	M/F
	Ethnicity
	Race
	Initial Appointed
Date
	Expiration
Date

	
	
	
	
	
	
	
	
	
	

	Administrative Judge
	Judiciary
	Peggy Alford
	108 S Glenn
	gtcodmj@pld.com

	F
	Non-Hispanic
	White
	1/20/2012
	7/20/2021

	
	
	Judge
	Ulysses 67880
	620 356-1526
620 353-9389
	
	
	
	
	

	BOCC
	Education Representative
	Jon Schneider
	PO Box 949 
	jon.schneider@usd480.net

	M
	Non-Hispanic
	White
	1/20/2014
	1/20/2023

	
	
	Principal Cottonwood
	Liberal 67901
	620 604-2724
	
	
	
	
	

	

Administrative Judge
	

Court Services
	

Melinda Le Vene
	

108 S Glenn
	

gtcocso@pld.com

	

F
	

Non-Hispanic
	

White
	

10/1/2015
	

10/1/2021

	
	
	Court Services Officer
	Ulysses 67880
	620-356-2144
620-353-8255
	
	
	
	
	

	BOCC
	Mental Health Representative
	Leslie Bissell
	333 W 15th
	lbissell@swguidance.org  
	
F
	
Non-Hispanic
	
White
	10/16/2017
	10/20/2020

	
	
	Executive Director, PSY.D., LP, Southwest Guidance Center
	Liberal
	620-624-8171
	
	
	
	
	

	BOCC
	General
	Bobby Bonner
	415 N Washington
	bbonner@cbasin.com
	M
	Non-Hispanic
	Black
	10/16/2017
	1/20/2020

	
	
	CBASIN Director
	Liberal 67901
	620 626-3284
	
	
	
	
	

	BOCC
	General
	Randy Malin
	3140 G
	basscatcher12@yahoo.com

	M
	Hispanic
	White
	3/17/2016
	1/20/2023

	
	
	Seward County Commissioner
	Liberal 67901
	620 624-4243 (h)
620 655-6333 (c)
	
	
	
	
	

	BOCC
	General
	Laura Bolton
	615 N Kansas
	Laura.Bolton@dcf.ks.gov

	F
	Non - Hispanic
	White
	6/20/2011
	1/20/2020

	
	
	DCF Social Worker
	Liberal 67901
	620-626-3700
	
	
	
	
	

	City
	General
	Presephoni Fuller
	708 S Washington Ave
	fpresephoni@yahoo.com
	F
	Non-Hispanic
	Black
	6/11/2019
	7/1/2022

	
	
	Pastor
	Liberal 67901
	620-624-6760
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Members
Appointed by
	Representing
	Name and Job Title
	Address
	E-mail & Phone
	M/F
	Ethnicity
	Race
	Initial Appointed
Date
	Expiration
Date

	
	
	
	
	
	
	
	
	
	


	City
	General
	Jose Martinez
	1007 Harrison Circle
	Blackrollinghills@hotmail.com
	M
	Hispanic
	White
	3/10/2020
	7/1/2021

	
	
	Truck Driver/Mentor
	Liberal 67901

	620 417-3231
	
	
	
	
	

	City
	General
	Leticia Arredondo
	1411 W 15th Street
	larredondo@sewardcountyks.org
	F
	Hispanic
	White
	4/24/2018
	7/1/2021

	
	
	Seward County Health Department Nurse
	Liberal 67901
	620 626-3369 x 414
	
	
	
	
	

	Judge of District Court
	Juvenile Defense
	Barbara Nash
	400 N Washington
	nanbop@swko.net 
	F
	Non-Hispanic
	Black
	6/27/2016
	7/1/2022

	
	
	Attorney Brooks Law Firm
	Liberal 67901
	620 624-8494
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




C.  COOPERATION AGREEMENTS BETWEEN COUNTIES

K.S.A 75-7039 provides that each county may qualify to receive grants from the Kansas Department of Corrections under the provisions of K.S.A. 75-7038 through 75-7053. Further, it is provided that counties may cooperate together to make themselves eligible for grants and such counties shall cooperate and enter into such agreements pursuant to K.S.A. 12-2901 through 12-2907. 

Please provide the response that applies to the County or Group of Counties applying for this grant. 

		☐	Single county application, if selected please proceed to next section
[bookmark: bookmark=id.gjdgxs]		☒	Group of two or more counties application, if selected please indicate if
		
			☒	Copy of Cooperation Agreement included as attachment, or
			☐	Group of Counties operating without a Cooperating Agreement





D.  JUVENILE INTAKE AND ASSESSMENT SYSTEM (JIAS)

The following questions are intended to provide KDOC-JS with a better understanding of the Juvenile Intake and Assessment System in each Judicial District for FY21.  Some questions in this section will be answered using check boxes.  In order to put a checkmark in a box, double click the box you would like to select and when the pop-up window opens, select “Checked” then “Ok” to close the box.  If a box marked “Yes” is selected, please provide the additional requested information on the line.  All of the questions have space available for narratives to note additional information from what has been requested.

1. What agency/entity in the district operates JIAS? Is this service sub-contracted to another organization? If so, please identify the sub-contractor and provide point-of-contact information.
		    The Juvenile Intake and Assessment System is operated by the 26th Judicial District 	   	    Juvenile Corrections and Prevention Services agency.

2. Describe the staffing pattern utilized by the JIAS program, including regularly scheduled office hours for JIAS staff. 
		    For FY2021, JIAS will have 4 full – time intake and assessment officers who have       	    	    shared duties in IIP, JISP, and CM.  There is 1 part – time officer who helps out during    	    the summer and holidays, if needed.   

Intakes and assessments are stemmed from the Notice to Appear process that all law enforcement agencies in the 26th Judicial District utilize.  Intakes and assessments are distributed among the officers during their regularly scheduled hours from approximately 8:30am to 6:00pm.  

3. Describe how JIAS services are provided outside of the typically scheduled office hours for staff.
		   Officers rotate weekly to provide after hours and weekend on - call intake and 	   	       	   assessment services.  

4. Describe the process for law enforcement to notify JIAS of needed services outside of normal office hours. 
Law enforcement in the 6 counties, outside of normal office hours, call the on – call phone at (620) 655-8253 if they have taken a youth into custody for an offense and circumstances that warrant secure custody.  

5. Where are intakes conducted? 
Intakes and assessments from the Notice to Appear process are held in the JCAPS office in Seward County or at the court houses or homes in the outer counties.

Youth that qualify for detention will have the intake and assessment conducted in the law enforcement office or at the Southwest Kansas Regional Detention Facility.  

6. Are any intakes conducted over two-way or audio-visual communication as permitted by K.S.A. 75-7023(d)?
			
		☐	No	
		☒	Yes 
a.  If yes, please describe both the technology used and how that technology provides for secure transmission of this electronic communication. 
The officer calls from a private location and speaks with the youth who is in a private location.  No third party is to listen to the conversation via this communication.

b.  Please describe how JIAS staff decide when it is appropriate to conduct the intake two-way or audio-visual communication.
The intake and assessment process may be completed via telephone if the Juvenile Supervision Officer determines that circumstances do not permit a face – to – face interview, such as inclement weather or inability to travel due to lack of office coverage, or youth is in one of the outer counties and being transported to the Southwest Kansas Regional Detention Facility.  

c. Please identify the percentage of intakes conducted over two-way or audio-visual communication in FY20. Do you anticipate an increase or decrease for FY21?
It is estimated that approximately 10 to 15 percent of all intakes (2 to 3 out of 20) are conducted over the telephone.  JCAPS will add this to data collection to keep exact information.  No increase nor decrease is anticipated for FY21.

7. In the table below, please list the specific service(s) or program(s) that serve as alternatives to placement into a juvenile detention center, pursuant to K.S.A. 38-2331(b). 

	Community Based Detention Alternative
	Organization
	Target Population
	Cost Per Youth
	Cost Paid By Whom

	Release upon youth's promise to appear
	Not applicable
	 
	Not Applicable
	Not Applicable

	Release to a parent, guardian, or custodian upon their assurance to secure youth's appearance
	Not applicable
	 
	Not Applicable
	Not Applicable

	Release with the imposition of reasonable restrictions on activities, associations, movements and residence specifically related to securing the youth's appearance at the next court hearing
	Not applicable
	 
	Not Applicable
	Not Applicable

	Release to a voluntary community supervision program
	 JCAPS
	Kansas Detention Assessment Instrument (KDAI) Risk score of 8-13; score of 7 or lower with override.
	 No cost to youth.
	Pre-dispositional Supervision (PDS) under JIAS.

	Release to a mandatory, court-ordered community supervision program
	 JCAPS
	KDAI Risk score of 8-13; score of 14 or higher with override; court order.
	 No cost to youth.
	Alternative to Detention Program ADP/PDS under JIAS.

	Release with mandatory participation in an electronic monitoring program with minimal restrictions on the youth's movement
	 JCAPS
	KDAI Risk score of 8-13; score of 14 or higher with override.
	 No cost to youth.
	Alternative to Detention Program under JIAS.

	Release with mandatory participation in an electronic monitoring program allowing the youth to leave home only to attend school, work, court hearings or other court-approved activities
	 JCAPS
	KDAI Risk score of 8-13; score of 14 or higher with override.
	 No cost to youth.
	Alternative to Detention Program under JIAS.



8. Is law enforcement in the district utilizing the Notice to Appear (NTA) process, pursuant to K.S.A. 38-2330?
[bookmark: bookmark=id.30j0zll]
☒Yes
☐No		     		

a.  If Yes, please provide a brief description of how this NTA process is    	working in the district.
			The process is for law enforcement to fax or email the NTA to JCAPS.  This 		appears to be working well.  

Data currently being collected is the County of referral, number of NTAs served, number with which youth complied by showing to the intake, number that failed to comply by not following through with the intake, and those who followed through yet refused voluntary participation.  

b. If a multi-county district, please identify which counties are utilizing NTAs.
There were approximately eighty - five (85) NTAs served from April 2019 to March 2020. This number was down from 105 NTAs the previous year.  Approximately 76 NTAs were received from Seward County (74 previous year); 4 from Grant County (22 previous year); 2 from Haskell County (8 previous year); and 3 from Stanton County (1 previous year).  There were 4 youth, all from Seward County, that failed to contact or report to JCAPS as required.  The previous year, there were only 2 youth who failed to contact or report to JCAPS as required - 1 from Seward County and 1 from Grant County.
[bookmark: _heading=h.3znysh7]
9. [bookmark: _heading=h.2et92p0]Please describe any efforts within JIAS to address racial, ethnic, geographic and other biases that may exist within this program. 
JCAPS continues to improve data collection efforts with Corrections Software Inc., who has provided the needed reports from FY2019 to effectively analyze data to address racial, ethnic, geographic and other biases that may exist within this program.

The Kansas Department of Corrections - Juvenile Division has data from FY2015- FY2017, but had not yet provided the analysis at the time of the submission of the grant application to the advisory board.  JCAPS will use the data provided to determine if there are any racial, ethnic, geographic and other biases within these programs.

With the 26th Judicial District being predominantly Hispanic, there have been language barriers, cultural barriers, and some economic barriers. JCAPS has addressed all of these barriers and implemented processes that have overcome those barriers.

To help address the racial and ethnic biases that may exist, JCAPS administrative assistant, Aymee McMichael provides translation services and the Language Help Line is utilized to assist with language barrier.  JCAPS staff members have received training in Cultural/Ethnic Biases. JCAPS also provides essential documents to the youth and their families in Spanish, as well as English. In order to address possible geographic biases and economic status biases, JCAPS will drive to outer counties and/or deliver intake and assessment services via telephone.



E.   IMMEDIATE INTERVENTION PROGRAM (IIP)

The following questions are intended to provide KDOC-JS with a better understanding of the Immediate Intervention Program in each Judicial District for FY21.  Some questions in this section may be answered using check boxes.  In order to put a checkmark in a box, double click the box you would like to select and when the pop-up window opens, select “Checked” then “Ok” to close the box.  If a box marked “Yes” is selected, please provide the additional requested information on the line.  All of the questions have space available for narratives to note additional information from what has been requested.

1. In prior grant applications, districts were asked to provide documentation of the agreement between the JIAS Director and County or District Attorney(s) for implementation of an immediate intervention process. Please identify below if the district has made any revisions or changes to the agreement.

[bookmark: bookmark=id.tyjcwt]			☐	No changes have been made to the existing agreement.
[bookmark: bookmark=id.3dy6vkm]			☒	Yes, we have made changes to the IIP agreement. 

If “yes” was checked above, please attach to this application a copy of the revised written agreement.

If the district has not yet submitted a signed IIP agreement to KDOC, please attach one to this application.

2. If the district is a multi-county district, are there any counties NOT participating in IIP?
All counties in the 26th Judicial District have signed IIP MOU and are participating in IIP.  MOUs are being updated, with only Seward and Haskell County’s completed.

3. Does the IIP agreement allow youth to be served in IIP beyond those youth specifically listed or mandated by K.S.A. 38-2346(b)(1) (i.e. first time misdemeanors)? 

			☐	No 
			☒	Yes – If yes, please list below the specific offense(s) and youth who are 			included beyond the minimum standard required in law. 
a. Youth who are charged with a level 8, 9, or 10 felony on the non – drug grid.
b. Youth who are charged with a level 5 felony on the drug grid.

4. Does the IIP program charge fees as permitted by IIP-04-107? 

 		☐	No 
			☒	Yes – If yes, please describe the amount charged and whether or not 				provisions are included to perform community service in lieu of cash 				payment. 

a. Pre-file IIP for misdemeanor offenses - $45.00
b. Pre-file IIP for felony offenses - $95.00
c. Post-file IIP for misdemeanor offenses - $50.00
d. Post-file IIP for felony offenses - $100.00
Fees shall be waived if the family is 100% or less of the federal poverty guidelines.  Fees shall be reduced by at least 50% if the family is 101-200% of the federal poverty guideline.  The youth may do community service in addition to community service required by the IIP plan at the rate of $6.00 per hour to pay for fees.
5. Please describe the successes and accomplishments of the district’s IIP thus far.
Having Monica Arredondo as Operations Supervisor to input data in the IIP spreadsheet has helped with the accuracy of data as it provided JCAPS with two sets of eyes for a massive spreadsheet.  FY2020 brought an improved process of entering data.  It is hoped that the new KDOC -JS IIP data base that all County Attorneys, JSOs, and support staff will have access to, will bring a 100% data accuracy.

Regarding the IIP caseload, JCAPS utilized the Youth Level of Service/Case Management Inventory Screening Research Version (YLS/CMI SRV), which helped identify moderate to high risk youth.  This, in turn, helped with providing the over 1450 programming hours to the youth who needed it.

6. Please identify any challenges of the district’s IIP to be addressed in the upcoming year.
JCAPS does have evidence that Grant, Haskell, Morton, and Stanton Counties have continued to operate their own Immediate Intervention Agreements, and they do not refer all cases to the Immediate Intervention Program provided by JCAPS.  It is hoped that with the new IIP MOUs that Seward legal counsel updated, that all counties within the 26th Judicial District will come into compliance with the law.

7. Does the district refer IIP youth for services/programs? 
[bookmark: bookmark=id.1t3h5sf]			☐	No
[bookmark: bookmark=id.4d34og8]			☒	Yes

If yes, and the district does refer IIP youth for services, please complete the below table for IIP services provided in FY20.


	Name of Service
	Agency Providing Service
	If multi-county district, which counties are referring to this service?
	Criteria for Referral
	Frequency and Length of Service
	# of IIP Youth Referred in FY20 (to date)

	Substance Use
	City on a Hill
	Seward, Haskell, Stevens
	History or current substance use issues; moderate or above on YLS - SRV
	1 – 22 weeks
	3

	Substance Use
	COMPASS Behavioral Health
	Grant, Morton, Stanton
	History or current substance use issues; moderate or above on YLS - SRV
	1 – 22 weeks
	0

	Substance Use
	Cimarron Basin Community Corrections
	Seward, Haskell, Stevens
	History or current substance use issues; moderate or above on YLS - SRV
	1 – 22 weeks
	4

	Mental Health
	Southwest Guidance Center
	Seward, Haskell, Stevens
	History or current mental health issues; moderate or above on YLS - SRV
	1 – 22 weeks
	2

	Mental Health
	COMPASS Behavioral Health
	Grant, Morton, Stanton
	History or current mental health issues; moderate or above on YLS - SRV
	1 – 22 weeks
	0

	Educational & Vocational
	JCAPS
	All counties
	Online schooling, GED, career services; moderate or above on YLS - SRV
	varies
	3

	Art Mindfulness
	JCAPS
	All counties
	Coping skills issues; moderate or above on YLS - SRV 
	12 sessions
	3

	Coping with Anger
	JCAPS
	All counties
	Anger Management issues; moderate or above on YLS - SRV
	8 sessions
	3

	Life Skills
	JCAPS
	All counties
	Thinking errors/social skills issues; moderate or above on YLS - SRV
	7-16 sessions
	5

	Thinking for Good
	JCAPS
	All counties
	Anti – social thinking errors; moderate or above on YLS - SRV
	10 sessions
	3

	Taking the High Road - D/A Education
	JCAPS
	All counties
	D/A evaluation/SASSI recommendation; moderate or above on YLS - SRV
	8 sessions
	1

	Victim Awareness
	JCAPS
	All counties
	Battery or Criminal Damage to Property Offense; moderate or above on YLS - SRV
	5 sessions
	1

	What Got Me Here?
	JCAPS
	All counties
	First time Offender; moderate or above on YLS - SRV
	4 sessions
	1

	
	
	
	
	
	



8. Please describe any efforts within IIP to address racial, ethnic, geographic and other biases that may exist within this program. 
JCAPS continues to improve data collection efforts with Corrections Software Inc., who has provided the needed reports from FY2019 to effectively analyze data to address racial, ethnic, geographic and other biases that may exist within this program. 

The Kansas Department of Corrections - Juvenile Division has data from FY2015- FY2017, but had not yet provided the analysis at the time of the submission of the grant application to the advisory board.  JCAPS will use the data provided to determine if there are any racial, ethnic, geographic and other biases within these programs.

With the 26th Judicial District being predominantly Hispanic, there have been language barriers, cultural barriers, and some economic barriers. JCAPS has addressed all of these barriers and implemented processes that have overcome those barriers.

 To help address the racial and ethnic biases that may exist, JCAPS administrative assistant, Aymee McMichael provides translation services and the Language Help Line is utilized to assist with language barrier.  JCAPS staff members have received training in Cultural/Ethnic Biases. JCAPS also provides essential documents to the youth and their families in Spanish, as well as English. In order to address possible geographic biases and economic status biases, JCAPS offers transportation to all youth to any JCAPS functions or events. JCAPS has also implemented remote programming, allowing all youth to participate in programming.

9. Successful Immediate Intervention Program Completions. (NOTE: this section only applies to those districts receiving funds from KDOC for IIP) For this section, please reference the IIP data for your judicial district on the following page, Successful/Unsuccessful Immediate Intervention Program Completion Data. 

a. [bookmark: _heading=h.2s8eyo1]Please reference your district’s FY20 application. What was the district’s target goal for successful IIP completions for FY20?
The district’s target goal for successful IIP completions for FY20 was 94%, which was 2 percent greater than the 92% (48 out of 52) successful completion data for year-end December 2018.

b. Compared to the data on the following page, did the district meet the target goal for successful IIP completions for FY20?

[bookmark: bookmark=id.17dp8vu]		☐Yes. Please use the space below to provide more information regarding 	specific strategies used to reach this goal.

[bookmark: bookmark=id.3rdcrjn] 	☒No. Please use the space below to provide more information regarding 	why the district did not meet this goal.

Without a scientific test to calculate variables, it can be speculated that with more cases being placed on IIP than the previous data comparison, there would be a greater percentage of unsuccessful terminations.  The possibility of higher risk youth being placed on IIP is theorized.
Data from JCAPS case management system indicated 133 IIP cases were completed successfully and 15 cases were completed unsuccessfully as compared to KDOC data of 130 successful completions and 16 unsuccessful completions.  As efforts to input data improve with the new KDOC IIP database, it is hoped that data comparison will be exact.  
Regardless, the difference is not significant.  Of the 15 cases that were completed unsuccessfully, the following was determined:  5 cases were Pre - file level one, and new charges were received; 3 cases were adjudicated; 2 cases were dismissed by the Court; 4 cases had an expired term, and the CA declined to prosecute; and 1 case was dismissed per a plea agreement. Four had a high-risk score; 5 had a moderate risk score; 2 had a low risk score, with 1 of the low risk scores coupled with mental health issues; and 4 did not have a risk assessment.
 
c.  In the space below, please identify your new target goal for successful completions for FY21. At a minimum, the goal must be two percentage points greater than the FY20 data on the following page, but districts may also choose to set a higher goal. After identifying the FY21 goal, please identify specific strategies the agency will employ to reach this goal. If the current successful completion percentage is already 100%, please explain how the agency will maintain rate.
The target goal for successful completions of IIP for FY2021 is 90%, which is 2 percent greater than the 89% (130 out of 146) successful completion data for FY19.

Specific strategies that JCAPS will employ to reach the 90% target goal for successful completions of IIP for FY2021, are to complete the Youth Level of Service/Case Management Inventory Screening Research Version (YLS/CMI - SRV) for all youth placed on IIP, intervene with more than a verbal warning with youth who are struggling to complete community service hours or other programming by the first or second month of supervision, and utilize staffing of cases with JCAPS contracted counselor prior to referring cases to the Multi - Disciplinary Team.  



 

Successful/Unsuccessful Immediate Intervention Program Completion Data

	FY19 Successful/Unsuccessful IIP Completion Data

	JD
	Total # Discharged
	Successful
	Unsuccessful

	
	
	#
	%
	#
	%

	2nd
	81
	76
	94%
	5
	6%

	5th
	62
	51
	82%
	11
	18%

	6th
	57
	40
	70%
	17
	30%

	7th
	210
	159
	76%
	51
	24%

	9th
	74
	63
	85%
	11
	15%

	11th- CR
	19
	19
	100%
	0
	0%

	11th - LB/CK
	26
	20
	77%
	6
	23%

	12th
	34
	31
	91%
	3
	9%

	13th
	99
	91
	92%
	8
	8%

	14th
	30
	26
	87%
	4
	13%

	15/17/23rd
	83
	70
	84%
	13
	16%

	19th
	107
	93
	87%
	14
	13%

	20th
	102
	91
	89%
	11
	11%

	22nd
	21
	21
	100%
	0
	0%

	24th
	21
	19
	90%
	2
	10%

	25th
	72
	68
	94%
	4
	6%

	26th
	146
	130
	89%
	16
	11%

	28th
	 86
	68
	79%
	18
	21%

	29th
	207
	163
	79%
	44
	21%

	30th 
	71
	56
	79%
	15
	21%

	31st
	35
	35
	100%
	0
	0

	TOTAL
	1714
	1446
	84%
	268
	16%













F.  JUVENILE INTENSIVE SUPERVISED PROBATION (JISP) and 	CASE MANAGEMENT (CM)

[bookmark: _heading=h.26in1rg]The following questions are intended to provide KDOC-JS with a better understanding of Juvenile Intensive Supervised Probation and Case Management program in each Judicial District for FY21.  Some questions in this section will be answered using check boxes.  To put a checkmark in a box, double click the box you would like to select and when the pop-up window opens, select “Checked” then “Ok” to close the box.  If a box marked “Yes” is selected, please provide the additional requested information.  All the questions have space available for narratives to note additional information from what has been requested.

1. Please describe any efforts within supervision services (JISP and Case Management) to address racial, ethnic, geographic and other biases that may exist within these programs. 
JCAPS continues to improve data collection efforts with Corrections Software Inc., who has provided the needed reports from FY2019 to effectively analyze data to address racial, ethnic, geographic and other biases that may exist within this program. 

The Kansas Department of Corrections - Juvenile Division has data from FY2015- FY2017, but had not yet provided the analysis at the time of the submission of the grant application to the advisory board.  JCAPS will use the data provided to determine if there are any racial, ethnic, geographic and other biases within these programs.

With the 26th Judicial District being predominantly Hispanic, there have been language barriers, cultural barriers, and some economic barriers. JCAPS has addressed all of these barriers and implemented processes that have overcome those barriers.   

To help address the racial and ethnic biases that may exist, JCAPS administrative assistant, Aymee McMichael provides translation services and the Language Help Line is utilized to assist with language barrier.  JCAPS staff members have received training in Cultural/Ethnic Biases. JCAPS also provides essential documents to the youth and their families in Spanish, as well as English. In order to address possible geographic biases and economic status biases, JCAPS offers transportation to all youth to any JCAPS functions or events. JCAPS has also implemented remote programming, allowing all youth to participate in programming.
 
2. Does the agency administer any specific screening or assessment tools, in addition to the YLS/CMI? 

		☒	No 
		☐	Yes – If yes, please answer the following questions:
a. List all specific screening or assessment tools administered:
b. How is the information from the tool(s) utilized?

3. Please complete the following table regarding your agency fees, fines, and reimbursements assessed to the youth.  Please refer to the following definitions when completing the “Type” section of the table:
· Fees - money exchanged for a specific service
· Fines - money assessed as a penalty/punishment
· Reimbursement - money being assessed for services already rendered

[bookmark: bookmark=id.lnxbz9]		☐	No fees, fines, or reimbursements are assessed to the 				youth/family. If you check this box, you are stating that the 			judicial district does not charge any of these; therefore, please skip 		the rest of this question.

	Service
	Type
	Amount Assessed to Youth
	Actual Cost of Service to Agency

	Ex: Urine Analysis
	Reimbursement
	$5 per UA
	$3.75 per UA

	Courtesy Supervision
	
	NA
	NA

	DNA
	Fee
	$200
	$0

	Electronic Monitoring Device (EMD)/GPS
	Reimbursement
	$0; $605.00 for ankle monitor replacement cost
	$605.00

	Personal Identification (i.e. birth certificate, social security card, etc.)
	Reimbursement
	$0
	$28.95

	Supervision
	Fee
	$120 to Court; $15/month to JCAPS
	$0

	Surveillance
	
	NA
	NA

	Transportation
	Reimbursement
	$0
	Ranges from $10 to $200 for gas and hotel

	Urine Analysis (UA)
	Reimbursement
	$0
	$7.50 for 6 - panel; $20.00 for 14 - panel

	UA Confirmation
	Reimbursement
	$24.95 for 6 - panel; $33.20 for 14 - panel
	$24.95 for 6 - panel; $33.20 for 14 - panel

	Other – please specify:
KBI Lab
	Fee
	$400
	$0

	Other – please specify:

	Fee
	$45
	$0

	Other – please specify:
Court Costs
	Fee
	$56
	$0



4. Juvenile Intensive Supervised Probation and Case Management program information. 

The following information must be provided for each program, group, contracted service, or intervention available for participants in the Juvenile Intensive Supervised Probation and Case Management programs for FY21. Only include those programs, groups, contracted services, or interventions that are funded through state block grant dollars and each question must be completed for each. Include all provided, regardless of delivery being by agency staff, contractor staff, or as contracted services. Use additional sheets as necessary.  



1. Name of program, group, contracted service, or intervention: __  Southwest Guidance Center Community Mental Health/Behavioral Health Services________

1. Name of curriculum used, if different than name in “A”. ___Not applicable________________

1. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
[bookmark: _Hlk510013442]Male and female youth ages 14 – 23 who have mental health/behavior health issues, based on the YLS/CMI risk level moderate or above for those teens who live in Seward, Haskell, Stevens, or Meade Counties.

1. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History of or current mental health issues. Youth must be a resident of Seward, Haskell, Stevens, or Meade counties to receive behavioral health services from Southwest Guidance Center.  All youth may receive medically necessary psychotherapy or psychotropic medication management services regardless of diagnosis; however, youth must meet criteria as a child with a Severe Emotional Disturbance (SED) in order to qualify for case management or attendant care services. To receive SED Waiver services, the youth must also meet diagnostic and financial eligibility requirement.

1. Frequency of the program (ex. 3 times per week for 1 hour):
As per treatment plan recommendation by Qualified Mental Health Professional (QMHP), typically 2-3x monthly for individual and/or family psychotherapy, weekly for case management support or attendant care services, and 1-3x every 90 days for medication management.

1. Duration of the program (e.g. 22 weeks long, self-paced):
As per treatment plan recommendation by Qualified Mental Health Professional (QMHP).  Typical duration of service is 6-12 months, depending on severity of diagnosis.

1. Schedule for the program:
As per treatment plan recommendation by Qualified Mental Health Professional (QMHP), office hours are as follows:
	Day of Week:
	Start Time:
	End Time:

	Monday
	8:00 am to noon
	1:00 pm to 5:00 pm

	Tuesday
	8:00 am to noon
	1:00 pm to 9:00 pm                   

	Wednesday
	8:00 am to noon
	1:00 pm to 5:00 pm                  

	Thursday
	8:00 am to noon
	1:00 pm to 7:00 pm                  

	Friday
	8:00 am to noon
	1:00 pm to 5:00 pm                  

	Saturday
	Closed
	

	Sunday
	Closed
	












1. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
Southwest Guidance Center.

H1. Do you have staff whose primary or only job function is to deliver/facilitate programming? 
JCAPS does not have staff whose primary or only job function is to deliver/facilitate programming for Southwest Guidance Center, however Southwest Guidance Center does.

1. List each Facilitator delivering the program:
	Name
	Title/Position
	Certifications/Qualifications

	Elizabeth Gant
	Medical Director
	APRN

	Jennifer Helker
	APRN
	APRN

	Marshall Lewis
	Clinical Director/QMHP
	LCP

	Tony Snow
	QMHP
	LCP

	Leslie Smith
	QMHP
	LMLP

	Brian Rixon
	QMHP
	LCP

	Keitha Peters
	QMHP
	LCP

	Chelsey LeClear
	QMHP
	LMFT

	Ann Blankenship
	Case Management Supervisor
	

	Claudia Limon
	Case Manager
	

	Patrick Blanc
	Case Manager
	

	Sheila Burrows
	Case Manager/WAF/Parent Support
	

	Candee Archuleta
	Case Manager
	

	Tammy Reust
	Case Manager
	

	Echo Kline
	Attendant Care/State Hospital Liaison
	

	Yos Rodriguez
	Attendant Care
	

	Korina Ortega
	Attendant Care
	
























J. Do you charge a fee for this program? If so, please list amount charged per youth.
Southwest Guidance Center charges as follows:

1. $120 for each hour of the initial interview
2. $70 for each hour of individual or family therapy
3. $50 for each hour of case management
4. $120 for each Initial Medication Evaluation
5. $25 for each 15 minutes of follow up medication management
	
JCAPS will help youths with expenses for evaluation/treatment not covered by insurance with grant funds and supervision fees if grant funds are not available.

JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
[bookmark: _Hlk38874732]All programming offered through Southwest Guidance Center is evidence – based per MOU.

L. [bookmark: _heading=h.44sinio]What is the behavior/need this program is targeting for change?
SWGC works with youth to better understand how their mental health symptoms impact their current functioning and help the youth develop skills to manage their mental health symptoms and move toward recovery.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
[bookmark: _heading=h.2jxsxqh]Southwest Guidance Center receives oversight by the Kansas Department of Aging and Disability Services (KDADS).  SWGC is also monitored by the States Managed Care Organizations (MCO’s) and other insurance providers to ensure services are being provided effectively.

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Criteria for successful completion is attendance and participation as directed and successful discharge report from the provider, or successful progress reports if youth's probation term expires while still attending long – term treatment.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youths have participated in this program to date for FY20?
As of March 31, 2020, eight (8) youth had participated in programming at Southwest Guidance Center.

· How many youths successfully completed this program to date for FY20?
As of March 31, 2020, two (2) youth had successfully completed programming at Southwest Guidance Center.  Six (6) youth were still participating.


A. Name of program, group, contracted service, or intervention: Compass Behavioral Health Community Mental Health Center 

B. Name of curriculum used, if different than name in “A”. __Not applicable______________

C. [bookmark: _heading=h.z337ya]Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 10 – 22 who have behavioral health issues and male and female youth ages 12-23 who have substance use issues, based on the YLS/CMI risk level moderate or above.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History or current behavioral health or substance use diagnosis in order for services to be provided. Youth must be a resident of Grant, Morton or Stanton counties to receive behavioral health services from Compass Behavioral Health.  All Youth will receive medically necessary psychotherapy or psychotropic medication management services regardless of the severity of their diagnosis.  If the Youth meets the criteria of being a child with a Severe Emotional Disturbance (SED), he/she may then qualify for case management/community – based services.

E. Frequency of the program (ex. 3 times per week for 1 hour):
The initial evaluation and ongoing treatment planning by the Therapist, Medical provider (MD or APRN), and/or Licensed Addictions Counselor dictates the frequency of treatment. The more severe the issue, the more intense the treatment. Therapy is often 2x per month, Medication management follow up is typically every 90 days, and case management is generally 1-2 sessions per week. Medical necessity guides the services provided by Compass.

F. Duration of the program (e.g. 22 weeks long, self-paced):
This is again guided by the Treatment Plan and medical necessity. Youth and families who actively participate in treatment are generally in services for a shorter duration. Treatment can last from 3 – 12 months. 

G. Schedule for the program:
		      Crisis Services are available 24/7; office hours are as follows:

	Day of Week:
	Start Time:
	End Time:

	Monday
	8:00am
	5:00pm

	Tuesday
	8:00am
	7:00pm

	Wednesday
	8:00am
	5:00pm

	Thursday
	8:00am
	5:00pm

	Friday
	8:00am
	5:00pm

	Saturday
	Closed
	




H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
Compass Behavioral Health

H. 1.  Do you have staff whose primary or only job function is to deliver/facilitate programming? 
JCAPS does not have staff whose primary or only job function is to deliver/facilitate programming for Compass Behavioral Health, however Compass Behavioral Health does. 

I. List each Facilitator delivering the program:

	Staff
	Position/License
	Location

	Fernando Rodriguez-Infante
	Regional Director - LMFT
	Ulysses

	Julia Boone
	Therapist - LSCSW
	Ulysses

	Luis Esquivel
	Therapist LMSW
	Ulysses

	Danae Hoyt
	Therapist LMSW
	Ulysses

	Carlos Gutierrez
	Case Manager
	Ulysses

	Jamie Torres
	Case Manager
	Ulysses

	Dee Brown
	Case Manager
	Ulysses

	Vanessa Rodriquez
	Case Manager
	Ulysses

	Megan Garcia
	Regional Director - LSCSW, LCAC
	Garden City - Teletherapy

	Dawn Mesa
	Therapist - LMSW
	Garden City - Teletherapy

	Cheyenne Christian
	Therapist – LMSW, LMAC
	Garden City - Teletherapy

	Elyse Selzer
	Therapist - LSCSW
	Garden City - Teletherapy

	Brittany Perez
	Therapist - LMSW
	Garden City - Teletherapy

	Jennifer Seeman
	Therapist - LMSW
	Garden City - Teletherapy

	Vicki Broz
	Regional Director - LMSW, LAC
	Dodge City - Teletherapy

	Janese Boger
	Therapist - LMSW
	Dodge City - Teletherapy

	Kathleen Warner-Long
	Therapist - LCPC
	Dodge City - Teletherapy

	Tanya Tavares
	Therapist - LPC
	Dodge City - Teletherapy

	Paulina Reyes
	Therapist - LPC
	Dodge City - Teletherapy

	Maria Cooper
	Therapist - LPC
	Dodge City - Teletherapy

	Brooke Cooper
	Therapist - LPC
	Dodge City - Teletherapy

	Leslie Goertzen
	Therapist - LSCSW
	Dodge City - Teletherapy

	Max Meschberger
	Regional Director - LCP
	Scott City - Teletherapy

	Michelle Hickey
	Therapist - LMSW
	Scott City - Teletherapy

	Michael Southern
	Psychiatric APRN
	Garden City - Telepsychiatry

	Tracy Davies
	Psychiatric APRN
	Dodge City - Telepsychiatry

	John Farr
	Psychiatric APRN
	Telepsychiatry



J. Do you charge a fee for this program? If so, please list amount charged per youth.
Compass Behavioral Health charges as follows:

· $120 for each hour of the initial interview
· $70 for each hour of individual or family therapy
· $50 for each hour of case management
· $120 for each Initial Medication Evaluation
· $25 for each 15 minutes of follow up medication management

JCAPS will help youths with expenses for evaluation/treatment not covered by insurance with grant funds and supervision fees if grant funds are not available.

JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
All programming offered through Compass Behavioral Health is evidence – based per MOU.

L. What is the behavior/need this program is targeting for change?
The behavior/need Community Mental Health/Behavioral Health Services/Compass program targets for change is the youths' various mental health needs.  

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Compass Behavioral Health receives oversight by the Kansas Department of Aging and Disability Services (KDADS).  Compass Behavioral Health is also monitored by the States Managed Care Organizations (MCO’s) and other insurance providers to ensure services are being provided effectively.

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Criteria for successful completion is attendance and participation as directed and successful discharge report from the provider, or successful progress reports if youth's probation term expires while still attending long – term treatment.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youths have participated in this program to date for FY20?
As of March 31, 2020, two (2) youth on ISP had participated in programming at Compass Behavioral Health.

· How many youths successfully completed this program to date for FY20?
As of March 31, 2020, two (2) youth had successfully completed programming at Compass Behavioral Health.  


A. Name of program, group, contracted service, or intervention: __ Electronic Monitoring      

B. Name of curriculum used, if different than name in “A”. __Not Applicable_____________

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 14 – 22 who were deemed to need more intensive supervision per graduated responses, or are currently on supervision through JCAPS and have court ordered the Alternative to Detention Program with a new case, based on the YLS/CMI risk level moderate or above, and the Kansas Detention Assessment Instrument (KDAI) score of 14 or higher.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
Response to Graduated Sanctions or Court Ordered.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Twenty – four hours, seven days a week, to last no longer than 30 days as per evidence – based practice.

F. Duration of the program (e.g. 22 weeks long, self-paced):
Twenty – four hours, seven days a week, to last no longer than 30 days as per evidence – based practice.

G. Schedule for the program:
Not applicable.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes.  The Program Coordinator.

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Monica Arredondo
	Operations Supervisor
	B. S.- Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S. - Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S.- Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A - Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.

Tek/Style charges $50 set up fee and $10/day for the ankle monitor service.  

JCAPS purchased ankle monitors from SCRAM to supplement Tek/Style as Electronic Monitoring for youth increased.  SCRAM charges $2.66/day.

Spot Check provides GPS tracking through a phone application.  The charge for this is $25/month.

All vendors are paid directly by JCAPS with grant funds and/or supervision fees.

All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.    

The youth do not pay any additional fees whether they are in one or more programs. 

If the youth damage the equipment, they are responsible per contract, to pay the provider for the loss of equipment.

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This program is considered evidence - based.  https://www.ojjdp.gov/mpg/litreviews/Home_Confinement_EM.pdf

L. What is the behavior/need this program is targeting for change?
The behavior that Electronic monitoring is targeting for change is the anti - social behavior of non - compliance with the law and/or Court orders.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
The Operations Supervisor completes random audits of the Juvenile Supervision Officer’s caseloads, verifying documentation of compliance and non - compliance.

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
The criteria for “successful completion” from the electronic monitoring program is less than three (3) violations and no new arrests.  The data is tracked in the case management system, CSS, and verified monthly by the Operations Supervisor.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, six (6) youth on ISP participated in Electronic Monitoring.

· How many youth successfully completed this program to date for 	FY20?
As of March 31, 2020, five (5) youth successfully completed Electronic Monitoring.  One (1) youth was still participating.

[bookmark: _heading=h.1y810tw]
A. Name of program, group, contracted service, or intervention: Cimarron Basin Substance Abuse

B. Name of curriculum used, if different than name in “A”. _Not applicable___________

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 22 who have substance use issues, based on the YLS/CMI risk level moderate or above, and/or the youth have received new drug related charges while on supervision through JCAPS. 

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
 Any youth that has previous or current history of substance use issues.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Dependent on the treatment plan and recommendations as set forth by the completion of a Drug and Alcohol Evaluation. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
Dependent on the treatment plan and recommendations as set forth by the completion of a Drug and Alcohol Evaluation. 

G. Schedule for the program:
JCAPS youth are seen at various times of the day to accommodate school schedules.

	Day of Week:
	Start Time:
	End Time:

	Monday
	7:00 am
	5:00 pm

	Tuesday
	7:00 am
	5:00 pm

	Wednesday
	7:00 am
	5:00 pm

	Thursday
	7:00 am
	5:00 pm

	Friday
	7:00 am
	12:00 pm

	Saturday
	Closed
	

	Sunday
	Closed
	



H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
Cimarron Basin Community Corrections

H. 1.  Do you have staff whose primary or only job function is to deliver/facilitate programming? 
JCAPS does not have staff whose primary or only job function is to deliver/facilitate programming for Cimarron Basin Community Corrections, however Cimarron Basin Community Corrections does.

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	LaDonna Kraft
	Drug and Alcohol Counselor
	LCAC

	
	
	



J. [bookmark: _heading=h.4i7ojhp]Do you charge a fee for this program? If so, please list amount charged per youth.
Cimarron Basin Community Corrections charges the following:

· AOD Evaluation-$ 100.00
· Drug and Alcohol SASSI-$25.00
· Individual Therapy-$30.00/hour
· Group Therapy-$30.00/hour
· Treatment Books - $2.00
· 14 Panel UA for Drugs and dipstick test for alcohol-$20 each
· UA Confirmation if requested by JCAPS-$33.00

JCAPS will help youths with expenses for evaluation/treatment not covered by insurance with grant funds and supervision fees if grant funds are not available.

JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
Cimarron Basin Provides evidence – based programming per MOU.

L. [bookmark: _heading=h.2xcytpi]What is the behavior/need this program is targeting for change?
The behavior/need that the substance abuse/CBASIN program is targeting for change is the youths continued pattern of using substances in violation of the Court Order, and providing alternative coping skills.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
CBASIN receives licensing and oversight from the Kansas Department for Aging and Disability Services (KDADS).  The Drug and Alcohol Counselor is required to receive 40 hours of continuing education units.
[bookmark: _heading=h.1ci93xb]
N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Successful completion of the Substance Abuse Treatment Program is defined as completing the drug/alcohol evaluation and recommended treatment.  Criteria for successful completion is attendance and participation as directed and successful discharge report from the counselor.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, four (4) youth on ISP participated in substance abuse evaluation/treatment at CBASIN.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, two (2) youth successfully completed substance abuse evaluation/treatment at CBASIN.  One (1) youth was discharged unsuccessfully. One (1) was still participating.


A. Name of program, group, contracted service, or intervention: __ Substance Abuse/City on a Hill      

B. Name of curriculum used, if different than name in “A”. ___Not applicable_______________

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 22 who have substance use issues, based on the YLS/CMI risk level moderate or above, and/or the youth have received new drug related charges while on supervision through JCAPS. 

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
Any youth that has previous or current history of substance use issues.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Dependent on the treatment plan and recommendations as set forth by the completion of a Drug and Alcohol Evaluation. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
Dependent on the treatment plan and recommendations as set forth by the completion of a Drug and Alcohol Evaluation. 

G. Schedule for the program:
Times vary with school schedules:
1. Evaluations are Monday and Wednesdays no later than 4pm
2. Individuals are Monday, Wednesdays and Thursdays no later than 7pm.
3. Outpatient group are Tuesdays from 5-6pm
4. Criminal Diversion Educational group Wednesdays 4-5pm
 	      When there is a need for other educational groups, we will make accommodations.
H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
	      City on a Hill

H. 1.  Do you have staff whose primary or only job function is to deliver/facilitate programming? JCAPS does not have staff whose primary or only job function is to deliver/facilitate programming for City on a Hill, however City on a Hill does. 

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Peggy Cecil
	Outpatient/Clinical Addiction Gambling Counselor
	CAC, MLS, MSW, KCGC

	Devera Helwer

	Reintegration Counselor 
	LSW, TLAC


	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
City on a Hill charges the following:

1. AOD Evaluation - $150
2. Drug and Alcohol SASSI - $30.00
3. Individual Therapy - $88.00/hour ($22.00 per unit, 15 minutes)
4. Family Therapy - $90/hour
5. Group Therapy - $34/hour ($8.50 per unit, 15 minutes)
6. Educational Classes - $20/hour
7. 8 Hour Alcohol and Drug Education Class - $12.50/hour
8. 6 Panel UA for Drugs and dipstick test for alcohol - $7.50 each
9. UA Confirmation if requested by JCAPS - $24.95

JCAPS will help youths with expenses for evaluation/treatment not covered by insurance with grant funds and supervision fees if grant funds are not available.

JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
City on a Hill provides evidence – based programming per MOU.

L. [bookmark: _heading=h.3whwml4]What is the behavior/need this program is targeting for change?
The behavior/need that the substance abuse/City on a Hill program is targeting for    change is the youths continued pattern of using substances in violation of the Court Order, and providing alternative coping skills.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
 	      City on a Hill receives licensing and oversight from the Kansas Department for Aging     	      and Disability Services (KDADS).

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Successful completion of the Substance Abuse Treatment Program is defined as completing the drug/alcohol evaluation and recommended treatment.  Criteria for successful completion is attendance and participation as directed and successful discharge report from the counselor.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, eight (8) youth on ISP participated in Substance Abuse Evaluation/Treatment at City on a Hill.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, three (3) youth successfully completed Substance Abuse Evaluation/Treatment at City on a Hill.  Six (6) youth were still participating.


A. Name of program, group, contracted service, or intervention:  Peer Support/Case Staffing    

B. Name of curriculum used, if different than name in “A”. Not Applicable__

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 14 – 22 who have scored moderate or higher in various domains of the YLS/CMI.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
YLS/CMI score of moderate or higher in various domains on the YLS/CMI, and are referred by their JSO.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Peer Support meets once a week for 1 hour.  Case staffings are 15 minutes/case.

F. Duration of the program (e.g. 22 weeks long, self-paced):
	As per recommendation of JSO and facilitator.  Case staffings are monthly as needed.

G. Schedule for the program:
Peer Support 
	Day of Week:
	Start Time:
	End Time:

	Monday
	4:00pm
	5:00pm

	Tuesday
	10:00 am
	11:00 am                  

	Wednesday
	10:00 am
	11:00 am                  

	Thursday
	10:00 am
	11:00 am                  

	Friday
	Not Available
	Not Available                 

	
	
	



H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
Leslie Smith.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? JCAPS does not have staff whose primary or only job function is to deliver/facilitate programming for Leslie Smith.  Leslie facilitates Peer Support.

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Leslie Smith
	Licensed Master Level Psychologist
	LMLP

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
Leslie Smith charges $80 per hour for Peer Support and case staffings.

JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
 This programming Leslie provides is considered "evidence – based" as is all programming Leslie provides per MOU.

L. What is the behavior/need this program is targeting for change?
The behavior/need Peer Support is targeting for change is anti - social thinking errors, anger management, conflict resolution, and peer interactions.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Leslie is subject to licensing and oversight from the Kansas Behavioral Science Regulatory Board (BSRB).  Exit evaluations are provided to the youth upon completing the Peer Support Group. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Criteria for successful completion is attendance and participation as directed and successful discharge certificate from the facilitator.

Data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, sixteen (16) youth on ISP participated in Peer Support.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, six (6) youth successfully completed Peer Support.  Four (4) youth were discharged unsuccessfully. Six (6) were still participating.


A. Name of program, group, contracted service, or intervention: Art Mindfulness      

B. Name of curriculum used, if different than name in “A”. ___Not Applicable___________

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 14 – 22 who have scored moderate or higher on the YLS/CMI in the Personality/Behavior domain and have exhibited poor coping mechanisms. 

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History or currently displaying poor coping mechanisms and scoring moderate or higher in the Personality/Behavior domain on the YLS/CMI. 

E. Frequency of the program (ex. 3 times per week for 1 hour):
Art Mindfulness meets once a week for 1 hour for an hour, Day Reporting Art Mindfulness meets 4x a week for 1 hour.

F. Duration of the program (e.g. 22 weeks long, self-paced):
	      Art Mindfulness consists of twelve (12) 1- hour sessions. 

G. Schedule for the program:

	Day of Week:
	Start Time:
	End Time:

	Monday
	2:00 pm / 5:00 pm
	3:00 pm / 6:00 pm

	Tuesday
	2:00 pm 
	3:00 pm                   

	Wednesday
	2:00 pm 
	3:00 pm                   

	Thursday
	2:00 pm 
	3:00 pm                   

	Friday
	Not Available
	Not Available                 

	Saturday
	Not Available
	Not Available

	Sunday
	Not Available
	Not Available



H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS Staff

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes 

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B.S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs.

Supplies for this program are purchased with grant money or supervision fees. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – informed" as it is based on Art Therapy principles that are evidence – based, and was developed by Chelsea Castaneda, JCAPS Program Coordinator, with permission of KDOC – JS.

L. What is the behavior/need this program is targeting for change?
The behavior/need that the Art Mindfulness program is targeting for change is the youths coping skills.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the curriculum outline, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
The criteria for successful completion from Art Mindfulness are attendance and participation in the twelve (12) sessions as directed, presenting to the JCAPS team during a celebration ceremony, and receiving a successful discharge certificate from the facilitator.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, seven (7) youth on ISP participated in Art Mindfulness.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, three (3) youth successfully completed Art Mindfulness.  Three (3) were unsuccessfully discharged. One (1) youth was still participating.


A. Name of program, group, contracted service, or intervention: __ Character Development     

B. Name of curriculum used, if different than name in “A”. Character Development Through Will Power and Self Discipline

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 14 – 22 who have scored moderate or higher in the Attitudes/Orientation domain on the YLS/CMI.  

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History of or currently displaying antisocial behaviors, and scoring moderate or higher in the Attitudes/Orientation domain on the YLS/CMI. 

E. Frequency of the program (ex. 3 times per week for 1 hour):
Character Development meets once a week for 1 hour for an hour, Day Reporting Character Development meets 4x a week for 1 hour.

F. Duration of the program (e.g. 22 weeks long, self-paced):
 Character Development consists of sixteen (16) 1 - hour sessions. 

G. Schedule for the program:

	Day of Week:
	Start Time:
	End Time:

	Monday
	10:00 am
	11:00 am

	Tuesday
	10:00 am
	11:00 am                  

	Wednesday
	10:00 am
	11:00 am                  

	Thursday
	10:00 am
	11:00 am                  

	Friday
	Not Available
	Not Available                 

	Saturday
	Not Available
	Not Available

	Sunday
	Not Available
	Not Available



H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B.S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

 The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the authors of Moral Recognition Therapy.  https://www.ccimrt.com/mrt-programs/

L. What is the behavior/need this program is targeting for change?
The behavior/need that the Character Development program is targeting for change is the youths and providing alternative coping skills.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
The criteria for successful completion from Character Development is attendance and participation in the sixteen (16) sessions as directed and receiving a successful discharge certificate from the facilitator.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, six (6) youth on ISP participated in Character Development.

· How many youth successfully completed this program to date for 		            FY20?
As of March 31, 2020, zero (0) youth successfully completed Character Development.  Six (6) were unsuccessfully discharged. 


A. [bookmark: _heading=h.2bn6wsx]Name of program, group, contracted service, or intervention: __ Coping with Anger       

B. Name of curriculum used, if different than name in “A”. ___Not Applicable___

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 14 – 22 who have scored moderate or higher in the Personality/Behavior domain on the YLS/CMI.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):

History of or currently displaying difficulty in coping with anger, and scoring moderate or higher in the Personality/Behavior domain on the YLS/CMI.  

E. Frequency of the program (ex. 3 times per week for 1 hour):

Coping with Anger meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):

Coping with Anger consists of eight (8) 1-hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to    deliver/facilitate programming? Yes

I.       List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the authors of Moral Recognition Therapy.  https://www.ccimrt.com/mrt-programs/

L. What is the behavior/need this program is targeting for change?
Youth referred to Coping with Anger are targeting their behaviors related to their anger management. 

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion
The criteria for successful completion from the Coping with Anger program is attendance and participation in the ten (10) sessions as directed and receiving a successful discharge certificate from the facilitator.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, nine (9) youth on ISP participated in Coping with Anger.

· How many youth successfully completed this program to date for     FY20?
As of March 31, 2020, two (2) youth successfully completed Coping with Anger.  Seven (7) youth were discharged unsuccessfully.


A. Name of program, group, contracted service, or intervention: Life Skills

B. Name of curriculum used, if different than name in “A”. ___Arise Life Skills 

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 14 – 22 who have scored moderate or higher in the Attitudes/Orientation or Personality/Behavior domain on the YLS/CMI.  

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History of or currently displaying antisocial and/or social skills behaviors and scoring moderate or higher in the Attitudes/Orientation or Personality/Behavior domain on the YLS/CMI. 

E. Frequency of the program (ex. 3 times per week for 1 hour):
Life Skills meets once a week for 1 hour.

F. Duration of the program (e.g. 22 weeks long, self-paced):
 Life Skills consists of seven (7) to 16 (16) 1- hour sessions. 

G. Schedule for the program:

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based.  https://at-riskyouth.org/

L. What is the behavior/need this program is targeting for change?
The behavior/need that the Life Skills program is targeting for change is the youths’ thinking errors and social skills.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the various curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
The criteria for successful completion from Life Skills classes is attendance and participation in the seven (7) to sixteen (16) sessions as directed and receiving a successful discharge certificate from the facilitator.

The data is tracked in the case management system, CSS, and verified monthly by the Program Coordinator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, six (6) youth on ISP participated in Life Skills.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, five (5) youth successfully completed Life Skills.  One (1) youth was unsuccessfully discharged.


A. Name of program, group, contracted service, or intervention: _Responsible Behavior____

B. Name of curriculum used, if different than name in “A”. ___Not Applicable ____

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 22 who score moderate or above in the Attitudes/Orientation domain on the YLS/CMI.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History of or currently displaying thinking errors and scoring moderate or higher in the Attitudes/Orientation domain on the YLS/CMI.  

E. Frequency of the program (ex. 3 times per week for 1 hour):

Responsible Behavior meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):

Responsible Behavior consists of five (5) 1-hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1.  Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the Change Companies.  https://www.changecompanies.net/evidence/

L. What is the behavior/need this program is targeting for change?
Youth referred to Responsible Behavior are targeting their behaviors related to their thinking errors. 

M.    How does the district ensure fidelity of the program? What types of quality
   assurance and oversight are provided for the program and for staff who are 
   facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N.    Please define the criteria for “successful completion” from this program and    
   explain how the district is tracking data/outcomes to determine successful or   
   unsuccessful completion
Criteria for successful completion is attendance and participation as directed, completing the five (5) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, five (5) youth on ISP had participated in Responsible Behavior.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, two (2) youth successfully completed Responsible Behavior.  Three (3) youth were unsuccessfully discharged.


A. Name of program, group, contracted service, or intervention:  Responsible Living

B. Name of curriculum used, if different than name in “A”. ___Not Applicable_______

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 22 who are on supervision for theft offenses and score moderate or above on YLS/CMI risk level.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History or current theft issues.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Responsible Living meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):

Responsible Living consists of eight (8) 1-hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the authors of Moral Reconation Therapy.  https://www.ccimrt.com/mrt-programs/

L. What is the behavior/need this program is targeting for change?
Youth referred to Responsible Living are targeting their behaviors related to theft.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion
Criteria for successful completion is attendance and participation as directed, completing the four (4) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, one (1) youth on ISP participated in Responsible Living.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, one (1) youth was unsuccessfully discharged from Responsible Living. 
[bookmark: _heading=h.tlff4xdmc9dn]

A. Name of program, group, contracted service, or intervention: Rules are Made to be Followed

B. Name of curriculum used, if different than name in “A”. __Not Applicable_

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 20 who are on supervision for Minor in Possession, and have a YLS/CMI score of moderate or above.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History or currently on probation for Minor in Possession.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Rules Are Made to be Followed meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
Rules Are Made to be Followed consists of four (4) 1-hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes
I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the authors of Moral Reconation Therapy.  https://www.ccimrt.com/mrt-programs/

L. What is the behavior/need this program is targeting for change?
Youth referred to Rules are Made to be Followed are targeting their behaviors related to their alcohol use.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion
Criteria for successful completion is attendance and participation as directed, completing the four (4) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, one (1) youth on ISP participated in Rules Are Made to be Followed.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, one (1) youth successfully completed Rules Are Made to be Followed. 


A. Name of program, group, contracted service, or intervention: _Taking the High Road_

B. Name of curriculum used, if different than name in “A”. ___Not Applicable_______

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 22 who are on supervision for substance use offenses or have substance use issues, and score moderate or above on YLS/CMI risk level.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of pre-requisites activities, attainment of supervision level, etc.):
History or current substance abuse issues.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Rules Are Made to be Followed meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
Rules Are Made to be Followed consists of four (4) 1-hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the authors of Moral Recognition Therapy.  https://www.ccimrt.com/mrt-programs/

L. What is the behavior/need this program is targeting for change?
Youth referred to Rules are Made to be Followed are targeting their behaviors related to their alcohol use.

M. How does the district ensure fidelity of the program? What types of quality
    assurance and oversight are provided for the program and for staff who are
     facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and  
   explain how the district is tracking data/outcomes to determine successful or 
   unsuccessful completion
Criteria for successful completion is attendance and participation as directed, completing the four (4) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, one (1) youth on ISP participated in Rules Are Made to be Followed.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, one (1) youth successfully completed Rules Are Made to be Followed. 


A. Name of program, group, contracted service, or intervention: _Thinking for Good_

B. Name of curriculum used, if different than name in “A”. ___Not Applicable_______

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, 
           etc.):
Male and female youth ages 12 – 22 who are on supervision substance use offenses or have substance use issues, and score moderate or above on YLS/CMI risk level.

D. Please list any eligibility criteria to gain access to the program (e.g. completion of   pre-requisites activities, attainment of supervision level, etc.):
Moderate or above risk level in the Attitude/Orientation domain of the YLS/CMI.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Thinking for Good meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
Thinking for Good consists of ten (10) 1-hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week, or as a group.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the authors of Moral Reconation Therapy.  https://www.ccimrt.com/mrt-programs/

L. What is the behavior/need this program is targeting for change?
Youth referred to Thinking for Good are targeting their behaviors related to their anti-social behavior and thinking errors.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Criteria for successful completion is attendance and participation as directed, completing the ten (10) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, nine (9) youth on ISP participated in Thinking for Good.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, three (3) youth successfully completed Thinking for Good and six (6) were unsuccessfully discharged. 


A. Name of program, group, contracted service, or intervention: Victim Awareness	
 
B. Name of curriculum used, if different than name in “A”. __Not Applicable__

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, offenses, etc.):
Male and female youth ages 12 – 22 who are on supervision for battery or criminal damage to property, who have a moderate or above YLS/CMI risk level.

D. Please list any eligibility criteria to gain access to the program (e.g. 		                      completion of pre-requisites activities, attainment of supervision level, etc.):
Moderate or above YLS/CMI risk level and has a victim in their offense.

E. Frequency of the program (ex. 3 times per week for 1 hour):
Victim Awareness meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
Victim Awareness consists of five (5) 1-hour sessions. 

G. Schedule for the program:
	JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to    deliver/facilitate programming? Yes

I. List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. Do you charge a fee for this program? If so, please list amount charged per youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  

The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence- based”? If so, please provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the Change Companies.  https://www.changecompanies.net/evidence/

L. What is the behavior/need this program is targeting for change?
Youth referred to Victim Awareness are targeting their behaviors related to their thinking errors and/or social skills.

M. How does the district ensure fidelity of the program? What types of quality assurance and oversight are provided for the program and for staff who are facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and explain how the district is tracking data/outcomes to determine successful or unsuccessful completion.
Criteria for successful completion is attendance and participation as directed, completing the five (5) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, four (4) youth on ISP participated in Victim Awareness.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, three (3) youth successfully completed Victim Awareness, and one (1) youth was still participating.


A. Name of program, group, contracted service, or intervention:  What Got Me Here?  

B. Name of curriculum used, if different than name in “A”. _Not applicable

C. Describe the target population (e.g. YLS/CMI risk level, age, gender, 				offenses, etc.):
Male and female youth ages 12 – 22 who are on supervision for various offenses and score moderate to above on the YLS/CMI risk level.

D. Please list any eligibility criteria to gain access to the program (e.g. 				completion of pre-requisites activities, attainment of supervision level, 			etc.):
First time offender.  YLS/CMI risk level of moderate or above.

E. Frequency of the program (ex. 3 times per week for 1 hour):
What Got Me Here? meets once a week for 1 hour. 

F. Duration of the program (e.g. 22 weeks long, self-paced):
What Got Me Here? consists of four (4) 1- hour sessions. 

G. Schedule for the program:
JSO’s conduct this program one-on-one with youth on their caseloads - all at varying times of days and varying days of the week.

H. Who provides/delivers the program (i.e. supervision staff, contractor, etc.):
JCAPS staff.

H. 1. Do you have staff whose primary or only job function is to deliver/facilitate programming? Yes

I. 	List each Facilitator delivering the program:

	Name
	Title/Position
	Certifications/Qualifications

	Chelsea Castaneda
	Program Coordinator
	B. S. Psychology

	Monica Arredondo
	Operations Supervisor
	B. S. Criminal Justice

	Victoria Corral
	Juvenile Supervision Officer
	M. S.  Psychology

	Jacie Butler
	Juvenile Supervision Officer
	B. S. Criminal Justice

	Megan Haxmeier
	Juvenile Supervision Officer
	B. A. Social Work

	
	
	



J. 	Do you charge a fee for this program? If so, please list amount charged per 			youth.
JCAPS does not have a specific fee for this program.  All youth on JISP and CCMA are Court Ordered to pay $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS.  
The youth do not pay any additional fees whether they are in one or more programs. 

K. Is this program considered “promising” or “evidence-based”? If so, please 			provide documentation or reference for citation showing such.
This programming is considered "evidence – based" as is all curriculum from the Change Companies.  https://www.changecompanies.net/evidence/

L. What is the behavior/need this program is targeting for change?
Youth referred to What Got Me Here? are targeting for change behaviors related to thinking errors.

M. How does the district ensure fidelity of the program? What types of quality 			assurance and oversight are provided for the program and for staff who are 			facilitating the program?
Facilitators follow the facilitator guide provided with the curriculum, and have random facilitator evaluations to ensure they are facilitating to fidelity. 

N. Please define the criteria for “successful completion” from this program and 			explain how the district is tracking data/outcomes to determine successful or 			unsuccessful completion
Criteria for successful completion is attendance and participation as directed, completing the four (4) modules of the workbook, and receiving a successful discharge certificate from the facilitator.

· How many youth have participated in this program to date for FY20?
As of March 31, 2020, two (2) youth on ISP participated in What Got Me Here?.

· How many youth successfully completed this program to date for FY20?
As of March 31, 2020, two (2) youth successfully completed What Got Me Here?. 


5. How are you adjusting services based on new case length limits in K.S.A. 38-2391?
With the new case length limits, services are increasing to provide the youth the appropriate program dosage for their risk level and time on probation.  The Program Coordinator position has helped to keep JSOs on track with programming hours for the youth they supervise.

6. What percentage of probation completions met their program hours in accordance with their YLS risk level per CSS-04-103? 
The percentage of probation completions that met their program hours in accordance their YLS risk level in FY19 was thirty - five percent (35%).  This was seven (7) of nineteen (19) youth.  

As of March 31, 2020, eight (8) of eleven (11) youth (73%), met their program hours in accordance with their YLS risk level. 

7. Successful Probation Completions. For this section, please reference the data for your judicial district on the following page, Successful/Unsuccessful Probation Completion Data. 

7a. Please reference your district’s FY20 application. What was the district’s target goal for successful probations completions for FY20?
The district’s target goal for successful probations completions for FY20 was 56.55%, which was 2 percent greater than the 54.55% (6 out of 11) successful completion data for year-end December 2018.

7b. Compared to the data on the following page, did the district meet the           target goal for successful probation completions for FY20?

☒   Yes. Please use the space below to provide more information regarding specific strategies used to reach this goal.
Specific strategies that JCAPS employed to reach the target goal for successful completions of JISP for FY2020 were to utilize the day reporting, mentoring, and leisure programming as indicated in the Reinvestment and Regional Collaboration grants, in addition to the programming already being provided.  The review of unsuccessful completions found that more intense programming to include mentoring, organized leisure activities, and day reporting programming to include job skills, life skills, and cognitive based programming would be beneficial.  Without conducting a scientific test, on the surface, it appears that day reporting to include job skills, life skills, and cognitive based programming for JISP youth was effective.  The mentoring and leisure programming had not been fully utilized due to a delay in the hiring process of a Regional Program Manager and complying with safety issues with COVID - 19.
 
☐  No. Please use the space below to provide more information regarding why the district did not meet this goal.
 Not applicable.

7c. In the space below, please identify your new target goal for successful completions for FY21. At a minimum, the goal must be two percentage points greater than the FY20 data on the following page, but districts may also choose to set a higher goal. After identifying the FY21 goal, please identify specific strategies the agency will employ to reach this goal. If the current successful completion percentage is already 100%, please explain how the agency will maintain rate.
The target goal for successful completions of JISP for FY2021 is 64.07% which is 2 percent greater than the 62.07% (18 out of 29) successful completion data for FY19.

Specific strategies JCAPS will employ to reach this goal will be the use of mentors in hopes to help with the encouragement to stay with programming and behavior change.  Continued use of day reporting and incorporating leisure activities in conjunction with the Reinvestment and Regional grant programming are strategies as well.

		Successful/Unsuccessful Probation Completion Data

	FY19 Successful/Unsuccessful Probation Completion Data

	JD
	# Successful
	# Unsuccessful
	Total
	% Successful

	1st
	15
	32
	47
	31.91%

	2nd
	19
	6
	25
	76.00%

	3rd
	17
	15
	32
	53.13%

	4th
	11
	12
	23
	47.83%

	5th
	16
	10
	26
	61.54%

	6th
	8
	2
	10
	80.00%

	7th
	23
	4
	27
	85.19%

	8th
	33
	14
	47
	70.21%

	9th
	3
	10
	13
	23.08%

	10th
	90
	52
	142
	63.38%

	11th CK/LB
	9
	1
	10
	90.00%

	11th CR
	10
	10
	10
	50.00%

	12th
	6
	2
	8
	75.00%

	13th
	27
	7
	34
	79.41%

	14th
	13
	5
	18
	72.22%

	15/17/23rd
	27
	14
	41
	65.85%

	16th
	19
	10
	29
	65.52%

	18th
	126
	85
	211
	59.72%

	19th
	6
	6
	12
	50.00%

	20th
	30
	13
	43
	69.77%

	21st
	8
	7
	15
	53.33%

	22nd
	16
	1
	17
	94.12%

	24th
	1
	3
	4
	25.00%

	25th
	16
	16
	36
	50.00%

	26th
	18
	11
	29
	62.07%

	27th
	11
	7
	18
	61.11%

	28th
	26
	12
	38
	68.42%

	29th
	26
	28
	54
	48.15%

	30th
	16
	12
	28
	57.14%

	31st
	1
	3
	4
	25.00%

	TOTAL
	647
	410
	1057
	61.21%





G.   PREVENTION PROGRAM SUMMARY	      	 

Program Name: Youth Cognitive Behavioral/Life Skills _______________________

Program Number:    __P2126-1___________________________________________

[bookmark: bookmark=id.49x2ik5][bookmark: bookmark=id.2p2csry]Is this program subcontracted to another agency/organization?	  ☐Yes	☒ No

		If yes, please provide name of organization and contact information.			

Program type must be indicated for each program and be assigned according to the definitions included in the funding application (Part 1, Section C). 

It is possible for a program to target more than one prevention type so check all that apply and ensure the program summary clearly describes the different target populations. For example, a Mentoring program may provide secondary prevention services to at risk youth by matching to a mentor and provide the same matching service as tertiary prevention targeting youth after arrest/intake. 

	Program Type:
	Number of Youth Served in FY19:
	Number of Youth to be served in FY21:

	☐ Primary Prevention
	
	

	☐ Secondary Prevention
	
	

	☒Tertiary Prevention
	38
	40



1. a.  What is the programs intended purpose?  
The program’s intended purpose is to provide the appropriate cognitive behavioral and social skills services to youth who have committed delinquent acts due to their criminogenic risk factors, resulting in contact with the juvenile justice system.  This program is designed to address dynamic risk factors directly related to delinquency, and to help in changing behavior and preventing future delinquent activity.

b. Please check the one most appropriate selection of the 4 options below.  While programs may target additional changes, please indicate the one which is the primary change in response to this question. These groups are used as general categories for programs for which each program must associate. The programming delivered and the outcomes established will vary from program to program within these same categories.  Some possible examples that may fall into each are included below. (select only one)

☒ Antisocial behavior (reduced criminal activity, reduced violence, improved behavior, etc.)

☐ Family relationship (improved family functioning, reduced out of home placement, reduced incidents of family violence, etc.)

☐ School Attendance (improved academic performance, improved attendance, reduced disciplinary/expulsion/disciplinary actions, etc.)

☐ Substance Abuse (reduced use of substances, education on risks of substance use, programming/treatment of substances, etc.)

2. Geographic Area to be Served: The geographic area(s) from which participants will be served.  This might be an entire judicial district or one county in a multi-county district or one school in a school district, etc.
The geographic area to be served is the 26th Judicial District to include Grant, Haskell, Morton, Seward, Stanton, and Stevens counties.

3. Please describe any efforts within the prevention program to address racial, ethnic, geographic and other biases that may exist within these programs. 
JCAPS continues to improve data collection efforts with Corrections Software Inc., who has provided the needed reports from FY2019 to effectively analyze data to address racial, ethnic, geographic and other biases that may exist within this program. 

The Kansas Department of Corrections - Juvenile Division has data from FY2015- FY2017, but had not yet provided the analysis at the time of the submission of the grant application to the advisory board.  JCAPS will use the data provided to determine if there are any racial, ethnic, geographic and other biases within these programs.

With the 26th Judicial District being predominantly Hispanic, there have been language barriers, cultural barriers, and some economic barriers. JCAPS has addressed all of these barriers and implemented processes that have overcome those barriers.

To help address the racial and ethnic biases that may exist, JCAPS administrative assistant, Aymee McMichael provides translation services and the Language Help Line is utilized to assist with language barrier.  JCAPS staff members have received training in Cultural/Ethnic Biases. JCAPS also provides essential documents to the youth and their families in Spanish, as well as English. In order to address possible geographic biases and economic status biases, JCAPS offers transportation to all youth to any JCAPS functions or events. JCAPS has also implemented remote programming, allowing all youth to participate in programming.

4. Target Population:
a. Demographics: The basic demographics of the program’s target population(s). 
All male and female youth ages 10 to 22 referred to JCAPS who are determined, through Intake and Assessment or the Youth Level of Service/Case Management Inventory, to have cognitive – behavioral or social skills risk factors.

b. Eligibility Criteria: How participants are identified for the program that qualifies the program for the program type(s) selected above.
Participants are identified through delinquent offense type, assessment results, and date of birth.

c. Referral Source(s):  How are youth referred to access the program.
Youth will be referred by the Intake and Assessment Officer and/or Juvenile Supervision Officers.

5. Services Provided: Provide a brief summary that clearly summarizes all services provided to youth by the program.
Various services including transportation, subsistence, housing, education/vocational assistance for GED preparation/testing, and mental health/substance abuse assistance, in addition to various classes are provided to the youth by the Youth Cognitive Behavioral/Life Skills Program.
The program utilizes various evidence – based curriculum.  
Correctional Counseling Services, Inc., curriculum as follows:
· "Character Development Through Will Power and Self Discipline," (16 	sessions)
· "Coping with Anger." (10 sessions),
· "Discovering Life and Liberty in the Pursuit of Happiness" (12 sessions) - 	not used in FY19
· “Life Skills - Getting a Job and Exploring Career Possibilities” (11 	sessions) - not used in FY19
· “Responsible Living” (8 sessions),
· "Rules are Made to be Followed," (4 sessions),
· “Something for Nothing” - not used in FY19
· "Taking the High Road" (8 sessions), and
· "Thinking for Good," (10 sessions)
 The Correctional Counseling curriculum works best in groups, but can be used individually.  
 An open – ended social skills class using the evidence – based ARISE Life Skills curriculum is offered. 
The ARISE Life Skills curriculum is seven (7) to sixteen (16) various sessions and works best in groups but can be used individually.
 JCAPS also offers Art Mindfulness, which is cognitive behavioral evidence – informed program created by Chelsea Castaneda.  This is an opened – ended program that consists of 12 sessions and can be used in groups or individually.
 Forward Thinking curriculum from the Change Company such as, "Victim Awareness," "Responsible Behavior," "Responsible Thinking," and "What Got Me Here?" is offered in 8 to 10 sessions and can be used individually or in groups.  These are close – ended programs which JCAPS is phasing out for groups.
 The JCAPS team has been utilizing various curriculum in different settings and recording outcomes data for fiscal years 18, 19, and 20.  The data is reviewed monthly and annually.
6. Is there a cost or fee associated with the program? If so, please explain.
[bookmark: _heading=h.1hmsyys]Youth on supervision with IIP are to pay $45 pre – file, $50 post – file for misdemeanor cases and $90 pre – file and $100 post – file for felony cases for programs.  JISP and CCMA are Court Ordered $60 for misdemeanors and $120 for felonies for supervision fees payable to the District Court.  They are also ordered $15/month fees payable to JCAPS for programming.  

They youth do not pay any additional fees whether they are in one or more programs. 

7. Best Practices: Please list the best practices utilized by the program to achieve the desired behavior change and anticipated outcome for youth.  (Examples include but are not limited to: behavior monitoring and reinforcement, conducting assessment of program participants, skills training, wraparound services, etc.)
The best practices JCAPS utilizes to achieve the desired behavior change and anticipated outcome for the youths are the following:  
· Skills training; 
· SMART goal setting; 
· The Juvenile Supervision Officer and Program Facilitator monitor each youths’ behavior on a weekly basis; 
· An assessment is utilized before the classes and also upon completion to determine if the youth has noticeable behavior changes; 
· Youth are also monitored by the Juvenile Supervision Officer throughout the remainder of the probation period; 
· Various incentives are available to reinforce changed behavior.

8. Completion Criteria: Specify the requirements and obligations the participant must meet in order to complete the program.  Please include how long a participant is expected to remain in the program to meet the completion criteria. 
The youth will attend 4 to 16 class sessions, depending on class and youth's participation, meeting one to two times per week for 45 – 60 minutes, achieving all set program goals. The youth will have weekly homework to complete and turn in. The youth will be allowed 2 excused absences and 1 unexcused absence, which they must make up before the certificate of completion is given. The youth and parent will also turn in a voluntary program evaluation at the end of the classes.
9. Who is responsible for annually evaluating the program and program operations?  
The 26th Judicial District JCAPS Director, Program Facilitator, Juvenile Supervision Officers, and the Juvenile Corrections Advisory Board members are responsible for annually evaluating the program and program operations.
10. Describe the process that is utilized for monitoring and evaluating the program.
The verification of program fidelity – open ended sessions, class size, and number of completed sessions per class; the comparison of the number of participant referrals to successful completions; the review of documented recidivism/technical violations; and the review of program notes regarding behavior changes, positive relations with peers, family, school, etc.; and the review of program assessments from participants is the process that is utilized for monitoring and evaluating the program.

H.  PREVENTION PROCESS OUTCOME STATEMENT		 
		
Program Name:     _Youth Cognitive Behavioral/Life Skills_________________________

Program Number:    __P2126-1___________________________________________

In requiring Administrative Counties to address outcomes, the Block Grant requires outcome measures to be in place to measure process and behavior. This format permits the Administrative County to implement measures for programs that examine both the implementation (process) and the theory of change (behavior) which the program proposes to impact in the district. 

Process Outcome – this is designed to be a way to measure the program itself to determine if the program is being implemented or delivered as planned.  It deals specifically with the program and provides the ability to monitor success and to identify areas that can be improved within the program. Process outcomes may be referred to as “outputs” in some other systems and typically will measure the implementation of the program or program elements, utilization of the program and organizational issues.

	Process Outcome Statement (What will the program change and by how much?)    
The measurable (numeric value) process change the program is expected to exhibit based on data that has previously been measured.
Forty (40) youth referred to the cognitive – behavioral/life skills program will regularly attend classes and complete assigned homework by June 30, 2021.




1. How will the change be measured and what data will be used?      
[bookmark: _heading=h.9oahx2dgh39q]This question is in reference to the records (files, spreadsheets, databases, logs, etc.) that will be kept and/or reviewed to determine the progress toward the outcome measure and further, what will be used from said records to “count” for the outcome.	
The process change will be measured by analyzing referral logs, attendance sheets, and progress reports.

2.  By when will it change?    
This question needs to be answered with a timeframe, preferably a date, within the fiscal year grant period.
The process change will occur by June 30, 2021.

3.  What is the baseline?     
A baseline is a data reference from a previous achievement that the outcome is built upon. The baseline should be a concise measurement of the data, from the most recent complete fiscal year of data (ex. FY19), that measures the same thing the stated outcome proposes to measure in FY21.
[bookmark: _heading=h.z90tfhynxgn]In FY15, 61 youth participated in the program.  Data was zero (0) from FY16 due to no referrals.  No youth were referred in FY2017 to the Prevention Program being in transition.  As of June 30, 2018, approximately 61 youth were referred to the Prevention Program, of which 53 youth (87%) attended regularly and/or completed assignments as directed.  
[bookmark: _heading=h.mxo2tzijfxzy]As of June 30, 2019, approximately 38 youth participated in the Prevention Program, of which 26 new referrals in FY20 (65% of outcome) attended regularly and/or completed assignments as directed.
[bookmark: _heading=h.ivgqsac13bmh]The baseline is based on all youth attending the program in FY19 data.

I.  PREVENTION BEHAVIORAL OUTCOME STATEMENT	     

Program Name: Youth Cognitive Behavioral/Life Skills 

Program Number:    __P2126-1___________________________________________

In requiring Administrative Counties to address outcomes, the Block Grant requires outcome measures to be in place to measure process and behavior. This format permits the Administrative County to implement measures for programs that examine both the implementation (process) and the theory of change (behavior) which the program proposes to impact in the district.

Behavior Outcome – this is designed to allow the ability to monitor what change is being made in the targeted behavior of the youth.  These specifically measure the change in participants in the program for which the program was designed and implemented. Typical measures may include participants improved performance on measurable tests or changed level of participant engagement in target behavior. 

	Behavioral Outcome Statement (What will the program change and by how much?)
 The measurable (numeric value) behavior change participants are expected to exhibit based on data that has previously been measured.   
Twenty – eight (28) of forty (40) youth (70%) referred for cognitive – behavioral or social skills classes will have an increase in self-resiliency and confidence, protective factors, emotional functioning, and social awareness; decrease in subsequent problem behaviors, irresponsibility, and an elimination or reduction in juvenile risk factors, as well as decreased technical violations – no more than three (3) –, and no new arrests.



1.  How will the change be measured and what data will be used?   
This question is in reference to the records (files, spreadsheets, databases, logs, etc.) that will be kept and/or reviewed to determine the progress toward the outcome measure and further, what will be used from said records to “count” for the outcome.
[bookmark: _heading=h.vws7k06a0qz2]This behavioral change will be measured by analyzing graduated responses/incentive reports, progress notes, UA results, intake and assessment reports, detention logs, and court dockets.
2. By when will it change?      
This question needs to be answered with a timeframe, preferably a date, within the fiscal year grant period.
This behavioral change will occur by June 30th, 2021.

3.   What is the baseline?      
A baseline is a data reference from a previous achievement that the outcome is built upon. The baseline should be a concise measurement of the data, from the most recent complete fiscal year of data (ex. FY19), that measures the same thing the stated outcome proposes to measure in FY21.
[bookmark: _heading=h.gp1zvkq11xs7]As of June 30, 2018, approximately 61 youth were referred to the program.  Approximately 35 youth (58%) successfully completed the program with behavioral change and no new charges and three or less technical violations.  Data from FY 17 was zero (0) as the program was in transition.  Data from FY16 was zero (0) due to no referrals.  In FY15, 61 youth participated in the program, 26 (43%) youth successfully completed the program with behavioral change and no new charges.  
[bookmark: _heading=h.ald47oil1844]As of June 30, 2019, approximately 13 of the 26 (50%) new youth referred, successfully completed the program with behavioral change and no new charges and three or less technical violations.
[bookmark: _heading=h.5lbzm6ajw4h4]The baseline is based FY19 data all youth completing the program.





J.  JUVENILE CORRECTIONS ADVISORY BOARD FUNDING

Overview
In 2016, Kansas passed the Juvenile Justice Reform Bill, a Bill intended to improve the way in which the state works with and assists the youth served by the juvenile justice system. As part of this reform, the Evidence-Based Programs Fund was developed to provide for reinvestment in community programs and practices.  Research that led to the creation of the Bill found that communities lacked evidence-based programs, that services were costly and that, often, lengthy waitlists existed.  

In keeping with one of the goals of the initial workgroup, to “improve outcomes for youth, families, and communities in Kansas,” this document outlines how agencies or organizations may apply for funds from the Evidence-based Programs Fund through the Kansas Department of Corrections (KDOC) in order to provide support for juvenile offenders and their families.

Eligibility
Funds are not solely restricted to governmental agencies or community corrections agencies. Any agency or organization may apply for funds, if the request meets the criteria in statute (see next section) and as long as the process outlined below is followed.

Statutorily-defined Criteria for Use of Funds
Kansas legislators clearly defined the purpose of these funds. 

K.S.A. 75-52,161(c)(7) states that funds from the Evidence-based Programs Fund may be used for Evidence-based practices and programs in the community pursuant to K.S.A. 2016 Supp. 38-2302, and amendments thereto, for use by intake and assessment services, immediate intervention, probation and conditional release; and training on evidence-based practices for juvenile justice system staff, including, but not limited to, training in cognitive behavioral therapies, family-centered therapies, substance abuse, sex offender therapy and other services that address a juvenile's risks and needs. 

K.S.A. 75-52,164 states: “All expenditures from the evidence-based programs account of the state general fund shall be for the development and implementation of evidence-based community programs and practices for juvenile offenders, juveniles experiencing mental health crisis and their families by community supervision offices, including, but not limited to, juvenile intake and assessment, court services, community corrections and juvenile crisis intervention centers.”  

Process
Agencies or organizations wishing to apply for funds must follow the process outlined below.
1. Complete the application (see below).
2. Present proposal at the local Juvenile Corrections Advisory Board (JCAB)
· Juvenile Corrections Advisory Boards are operated by each judicial district and are responsible for providing feedback and recommendations regarding local policies and programs, as well as recommendations regarding allocation of resources to serve justice-involved youth and families in the community. 
· JCABs will determine if the proposed program or service is in line with the districts goals and plans for serving youth, determining the need and scope of services, ensuring the proposal meets the statutory criteria, etc., and shall approve the application at the local level.
· To be placed on the JCAB agenda, an agency/organization may contact the local community corrections director. Contact information for each judicial district may be found here.
· If the JCAB does not approve the proposal, no additional action is needed.
3. Once the JCAB has approved the proposal, the application and all supporting documentation may be included in the judicial district’s comprehensive plan and budget, which is submitted to KDOC every year for the following fiscal year. 
4. KDOC will review the application to determine if the proposed services meet statutory criteria and a decision will be made regarding funding. KDOC will contact the JCAB regarding approval or disapproval of funding. Notification of approval will occur at the same time as notification of comp plan approval. 
· To allow for the successful integration of evidence-based services into juvenile justice operations, KDOC will allow programs a planning period of 90 days, starting on the date of award approval. This will allow time for staff to be hired, trained, and contracts with service providers to be established. The planning period is optional, and all new projects must be operational no later than 90 days from notification of approval. If program needs an extension of the planning period, a request may be submitted to KDOC, outlining reason for needed extension and new timeline for startup.

Funding
Applying for funds is optional. JCABs are not required to apply and may elect to decline these funds.

Approved funding will go through the local community corrections agency, who will then distribute the funds.  Funds will be distributed at the beginning of each quarter. KDOC operates on the state fiscal year and the quarters are divided as follows:
		1st Quarter – July 1 through September 30
		2nd Quarter – October 1 through December 31
		3rd Quarter – January 1 through March 31
		4th Quarter – April 1 through June 30

Programs will be required to submit quarterly financial statements to the Community Corrections Director or designee using the workbook provided when funding is approved. All funding is subject to the KDOC Grant Conditions and Financial Rules and Guidelines. KDOC will add an extra tab to the quarterly workbooks specific to the JCAB funds.

Community Corrections is not required to keep the JCAB funds in a separate account, although it is preferred. While reporting will be included in the comp plan workbook, reporting on these funds must be maintained separately, including cash on hand balances.

Outcomes
The application for funding must detail what behavior or criminogenic need the service seeks to target, as well as measurable outcomes that will be tracked by the service provider. 

In addition to outcomes tracked by the service provider, the following outcomes must be tracked and reported:



	Outcome
	Target

	Percent of youth living at home at completion of program
	100%

	Percent of youth living at home 1 year after completion of program
	90%

	Percent of youth in school and/or working at completion of program
	90%

	Percent of youth in school and/or working 1 year after completion of program
	90%

	Percent of youth with no new arrests at completion of program
	80%

	Percent of youth with no new arrests 1 year after completion of program
	80%

	Percent of youth successfully completing program
	80%



Service providers will be required to submit a quarterly progress report in conjunction with the financial reporting timelines. KDOC will create and distribute the progress report template.

Questions
Questions regarding this process may be directed to Megan Milner, Director of Community-based Services, Kansas Department of Corrections: megan.milner@ks.gov.





























Application for Evidence-based Programs Fund

Please designate here if the JCAB chooses to decline these funds.
[bookmark: bookmark=id.41mghml]	☒ Yes – the district’s JCAB is declining these funds.
[bookmark: bookmark=id.2grqrue]	☐No – the district’s JCAB is not declining these funds. See the application below.
All sections of this application must be complete, including the signature page, or the application will not be considered for approval. 
Applicants may use this form and complete each section. Please note that additional information or clarification may be requested by KDOC during the review process.
[bookmark: _heading=h.vx1227]Contact Information
In this section, please provide contact information for the organization. Application must also include a contact for follow-up questions. 
Description of Proposed Program or Service
Please describe the scope of services proposed in this application. 
Target Population
Please describe who the proposal seeks to serve. 
Data
In this section, please show what current and relevant data the program used to show this service as a current gap in the district. This section should be demonstrating the need for the service in the district. 
Evidence-base for Proposed Program or Service
Please include citations or documentation supporting the proposal as a promising or evidence-based program or practice.
Amount of Funds Requested
Please provide a total amount of funds being requested. Additionally, please provide an explanation of costs and how total amount was figured. The JCAB Fund section of the FY21 Budget Application must also be completed.
Outcomes
Please describe what outcomes measures will be used to determine if program or service is working as intended.







JCAB Fund Application Signature Page
Signatures on this page indicate agreement with the proposal and approval from each party.

Signature of Applicant

________________________________________________		________________________
Name										Date

_______________________________________________
Printed Name of Applicant

________________________________________________
Name of Organization

JCAB Signature

_________________________________________________      __________________________
Signature of JCAB Chair							Date

_________________________________________________
Printed Name of JCAB Chair

















K. ORGANIZATIONAL CHART

Provide a graphic illustration of lines of authority and responsibility within the organization.  Structure will vary by Administrative County; however, the application must reflect all entities from the BOCC to each position required to operate the organization.  The organizational chart should clearly list each employee and their title for JIAS, IIP, JISP and CM.  Please do not include organizational charts for prevention programs.  


  
Seward County Commission
Host County
Administrator
Representing Grant, Haskell, Morton, Seward, Stanton, and Stevens Counties



Juvenile
Corrections
Advisory Board











	Program Coordinator
Chelsea Castaneda




JCAPS Director
Cristy Mulanax






	Operations Supervisor
Monica Arredondo


Administrative Assistant
 Aymee McMichael


Contract Provider:
· Southwest Guidance Center
· Compass Behavioral Health
· Tek/Style
· SCRAM
· Spot Check Monitoring Solutions
· Cimarron Basin
· City on a Hill
· Leslie Smith




JIAS, IIP, JISP and CM Officers
Victoria Corral
Jacie Butler
Megan Haxmeier
Adam Regier – P/T








[bookmark: _GoBack]



 
L.  PROGRAM CONTACT INFORMATION
	This table will include both Prevention and Graduated Sanctions program information.  Please list both the Program Name and the Organization Name in the first column below.  Also, the Physical Address and Phone are where the services are being delivered, list all if more than one address.  In the last column, please list both the Program Number and the Award Amount to the program.
	Program Name & Organization Name
	Director
Name & Email
	Financial Officer *
	Physical Address
	Phone
	Program # and Award Amount

	Youth Cognitive Behavioral/Life Skills 
JCAPS
	Name:  Cristy Mulanax

Email: cmulanax@sewardcountyks.org
	Stacia Long
	#30 Plaza Drive, Liberal 67901
	(620) 626-3340
	P2126-1
$38,563.49

	JIAS
JCAPS
	Name:  Cristy Mulanax

Email: cmulanax@sewardcountyks.org
	Stacia Long
	#30 Plaza Drive, Liberal 67901
	(620) 626-3340
	GS2126-1
$133,346.51

	IIP
JCAPS
	Name:  Cristy Mulanax

Email: cmulanax@sewardcountyks.org
	Stacia Long
	#30 Plaza Drive, Liberal 67901
	(620) 626-3340
	GS2126-4
$121,594.10

	JISP
JCAPS
	Name:  Cristy Mulanax

Email: cmulanax@sewardcountyks.org
	Stacia Long
	#30 Plaza Drive, Liberal 67901
	(620) 626-3340
	GS2126-2
$123,020.29

	CCMA
JCAPS
	Name:  Cristy Mulanax

Email: cmulanax@sewardcountyks.org
	Stacia Long
	#30 Plaza Drive, Liberal 67901
	(620) 626-3340
	GS2126-3
$121,594.10

	
	Name:  

Email:
	
	
	
	

	
	Name:

Email:
	
	
	
	


Note: *The Financial Officer for the individual program is the person with the day-to day operational authority to approve expenditures.  The Program Director and the Financial Officer cannot be the same person.
Program #: Program #’s consist of the program type (P or GS), the last 2 digits of the fiscal year (18), the 2 digit judicial district number (0X or XX) and the program number (unique to each program, assigned by KDOC-JS Division from when the program is first funded); ex: P1805-2 or GS1805-1.  For existing programs, the only change necessary is to reflect the fiscal year of the application.  For new programs (including those that significantly change services or merge previous programs) KDOC-JS will assign a program number upon request of the Administrative Contact.


Part III.  Application Attachments – Kansas Department of Corrections-Juvenile Services Juvenile Justice Comprehensive Plan Grant Application FY21


A. Check List

Each completed application for this grant will include the following items:

☒  Application (part II of this document), which also includes as attachments:

· If applicant a group of counties, a copy of the Cooperating Agreement
· Copy(ies) of Written Agreement(s) for Immediate Intervention Program 

☒   Excel file of the FY21 Agency Application Budget Workbook 

☒  JCAB Fund application or designation to decline funds

☒   FY21 Grant Conditions, signed by the Chairperson of the Board of County 			     Commissioners





























[bookmark: _Hlk38548588]Part IV: FY2021 KDOC-Juvenile Services Comprehensive Plan Signatory Approval Forms


Agency Name:  _ Juvenile Corrections and Prevention Services (JCAPS)__________
Agency Director:  _Cristy Mulanax________________________________________

My signature certifies that I did assist in the development, completion and review of the agency’s Comprehensive Plan, Budget Summary and Budget Narrative attached hereto. I further certify that:
1. The plan, including budget documents and other attachments, complies with the written directions sent to me by the Kansas Department of Corrections – Juvenile Services (KDOC-JS).
2. The plan, including budget documents and other attachments, complies with applicable Kansas Statutes (KSA), Kansas Administrative Regulations (KAR), KDOC-JS Standards and KDOC Financial Rules and Guidelines. 
3. The agency is willing to actively plan for implementing the consistent set of statewide policies to help guide the supervision and revocation process of probationers on juvenile community corrections supervision. 
4. The agency will provide timely, complete and accurate data to the KDOC-JS regarding agency operations and outcomes to include any reports required per Kansas Statutes (KSA), Kansas Administrative Regulations (KAR), KDOC-JS Standards and KDOC Financial Rules and Guidelines or special requests from the KDOC-JS.

Furthermore, my signature certifies that acceptance of state grant funds awarded by the KDOC for the grant period July 1, 2020 through June 30, 2021 indicates that as the “Grantee” I acknowledge and agree to comply with all the conditions outlined below:
I.   GRANTEE AGREES TO:
[bookmark: _heading=h.1v1yuxt]
A. Utilize grants funds for the development, implementation, operation and improvement of juvenile community correctional services pursuant to K.S.A. 75-7038 through 75-7053 and amendments thereto, as submitted in the GRANTEE’S comprehensive plan and grant application.
B. Perform intake and assessment functions as required pursuant to K.S.A. 75-7023 and amendments thereto, and in accordance with KDOC-JS’s Juvenile Intake and Assessment Services Standards. 
C. Perform immediate intervention program functions as required pursuant to K.S.A. 38-2346 and amendments thereto, and in accordance with KDOC-JS’s IIP standards. 
D. Perform juvenile intensive supervised probation functions as required pursuant to K.S.A. 75-7034 et seq. and in accordance with KDOC-JS’s Community Agency Supervision Standards. 
E. Perform case management services for juvenile offenders placed in KDOC-JS custody and in accordance with KDOC-JS’s Community Agency Supervision Standards. 
F. Assume the authority and responsibility for funds received through KDOC-JS in accordance with the provisions of the KDOC-JS Financial Rules and Guidelines for Graduated Sanctions and Prevention Block Grants. 
G. Convene a juvenile corrections advisory board pursuant to K.S.A. 75-7044 and amendments thereto and determine and establish an administrative structure for the effective administration and delivery of the comprehensive juvenile justice system.
H. Provide administrative oversight to enhance the operational and evaluation procedures by assessing program efficiency and effectiveness of juvenile justice programs funded by state block grant funds. 
I. Notify KDOC-JS in writing, within ten (10) days of appointment, of administrative changes of the Chairperson for the Board of County Commissioners or Juvenile Corrections Advisory Board, the Administrative Contact, or the Director(s) of Juvenile Intake and Assessment, Community Case Management and Juvenile Intensive Supervised Probation programs operated under this grant. 
J. Adhere to all applicable Federal and State laws and regulations, the Interstate Compact for Juveniles, K.S.A. 38-1008 et seq., as well as KDOC-JS standards, policies and procedures. GRANTEE shall be responsible for any and all costs associated with non-compliance under this section.
K. Expend KDOC-JS funds, including, but not limited to, prevention and/or graduated sanctions in accordance with GRANTEE’s Juvenile Justice Comprehensive Plan State Block Grant. Obtain advance approval in writing by the Deputy Secretary of KDOC-JS for all out of state travel and training. All requests for approval of out of state travel and training will be submitted at least two weeks prior to scheduling or obligation of grant funds.
L. Acknowledge this grant may be terminated by either party upon a minimum of ninety (90) days written notice to the other party.  Upon termination, the unexpended balance of funding distributed to GRANTEE shall be returned to KDOC-JS within thirty (30) days.
M. Acknowledge that if, in the judgment of the Secretary of the Department of Corrections, sufficient funds are not appropriated to fully continue the terms of this agreement, KDOC-JS may reduce the amount of the grant award.
N. Follow all applicable state and federal laws related to confidentiality of information in regard to juvenile offenders. This provision is not intended to hinder the sharing of information where necessary to effect delivery of services when undertaken in compliance with applicable laws.
O. Neither assume nor accept any liability for the actions or failures to act, either professionally or otherwise, of KDOC-JS, its employees and/or its contractual agents.
P. Not consider employees or agents of the GRANTEE as agents or employees of KDOC-JS. GRANTEE accepts full responsibility for payment of unemployment insurance, workers compensation and social security, as well as all income tax deductions and any other taxes or payroll deductions required by law for its employees engaged in work authorized by this Grant.
Q. Not hold KDOC-JS and the State of Kansas, and their employees, officials or agents, liable for any damages or costs arising from the cancellation, voiding, denial or withholding of funds to GRANTEE.
R. Submit problems or issues regarding the terms of this grant in writing to the Deputy Secretary of Juvenile Services for final review and resolution.
S. If any provision of this grant violates any statute or rule of law of the State of Kansas, it is considered modified to conform to that statute or rule of law.
T. Provide each child under its responsibility for placement and care with the protections found in Section 471 of Title IV-E of the Social Security Act and Kansas’ Title IV-E Plan and perform candidate for foster care determinations in accordance with Section 471(a)(15) of the Social Security Act.  In connection with the performance of services under this Agreement, GRANTEE also agrees to comply with the provisions of the Civil Rights Act of 1964, as amended (78 Stat. 252), Section 504 of the Rehabilitation Act of 1973, Public Law 93-112, as amended, the Regulations of the U. S. Department of Health and Human Services issued pursuant to these Acts, the provisions of Executive Order 11246, Equal Employment Opportunity, dated September 24, 1965, the provisions of the Americans with Disabilities Act of 1990, Public Law 101-336 and the Health Insurance Portability & Accountability Act of 1996; in that compliance shall include, but is not limited to, disclosing only that information that is authorized by law, authorized by the juvenile offender or his parent or legal guardian, setting a time limit on the authorization and disclosure, taking safeguards to prevent use or disclosure of the records, keeping an accounting of all requests for records and documenting its efforts to either protect or release relevant records; there shall be no discrimination against any employee who is employed in the performance of this Agreement, or against any applicant for such employment, because of age, color, national origin, ancestry, race, religion, creed, disability, sex or marital status. This provision shall include, but not be limited to the following: employment, promotion, demotion, or transfer; recruitment or advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training including apprenticeship. GRANTEE agrees that no qualified handicapped person shall, on the basis of handicap, be excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination under any program or activity of the GRANTEE. GRANTEE further agrees to insert similar provisions in all sub-contracts for services allowed and authorized under this Agreement under any program or activity.
U. Provide services to applicable juveniles residing or adjudicated in GRANTEE’s Judicial District.
V. Maintain books, records, documents, and other evidence in a manner that accurately reflects receipts and expenditures of all programs funded by this grant.
W. Not use state funds allocated through this grant to supplant GRANTEE’S present Federal, State or local funding of services or programs.
X. Maintain records and submit reports containing such information and at such times as required by KDOC-JS.
Y. Attend all applicable training sponsored by KDOC-JS.
Z. Enter into agreements with member counties and/or private, public or not-for-profit entities for the delivery of graduated sanctions and prevention services in order to maximize the effective and efficient use of state resources. All agreements between GRANTEE and member counties or subcontractors shall be in writing and shall require compliance with these award conditions. GRANTEE shall be responsible for ensuring member county and/or subcontractor compliance with these grant conditions, KDOC-JS Juvenile Intake and Assessment Standards, KDOC-JS Community Agency Supervision Standards, the Financial Rules and Guidelines for Graduated Sanctions and Prevention Block Grants, and state and federal law. If requested by KDOC-JS, the GRANTEE shall forward a copy of all such agreements to KDOC-JS indicating compliance with this condition.

II.  JUVENILE SERVICES AGREES TO:

A. Maintain standards, policies and procedures for Juvenile Intake and Assessment, Community Case Management and Juvenile Intensive Supervised Probation, and provide consultation and technical assistance to GRANTEE for the implementation of the comprehensive juvenile justice system.
B. Provide oversight necessary to support the Juvenile Justice Reform Act.
C. Maintain case management purchase of service funds for services in the Juvenile Services Provider Handbook. 
D. Receive and process invoices for non-Medicaid provider services contained in the Handbook.
E. Assume responsibility for payment of Medicaid services contained in the Case Management Payment System Handbook.
F. Delegate authority to Grantee to sign consents necessary in the administration of programs for juvenile offenders in the custody of the Kansas Department of Corrections, Juvenile Services, to GRANTEE or its designees.
G. Acknowledge this grant may be terminated by either party upon a minimum of ninety (90) days written notice to the other party. Upon termination, the unexpended balance of funding distributed to GRANTEE shall be returned to KDOC-JS within thirty (30) days.
H. Conduct audits and reviews of GRANTEE to determine their level of compliance with Juvenile Intake and Assessment, Community Case Management, and Juvenile Intensive Supervised Probation standards and the Case Management Payment System Handbook, KDOC-JS Financial Rules and Guidelines for Graduated Sanctions and Prevention Block Grants, and all applicable laws, regulations, and policies. In the event of a finding of unsatisfactory compliance with its obligations under this Agreement, or a finding based upon other evidence of a serious violation and/or lack of compliance with Agreement, all applicable Federal and State laws and regulations, as well as KDOC-JS field standards, policies and procedures, KDOC-JS may withhold part or all of any grant due or to become due to GRANTEE as payment for services rendered hereunder.
I. Neither assume nor accept any liability for the actions or failure to act, either professionally or otherwise, of GRANTEE, its employees and/or its contractual agents.





Agency Director								Date


Advisory/Governing Board Chairperson					Date

Address: ______________________________________________________________________
Phone: ________________ Fax:  _____________   Email: ______________________________ 



Board of County Commissioners Chairperson (Host County Only)		Date

Address: ______________________________________________________________________
Phone: ________________ Fax:  _____________   Email: ______________________________ 

County: 				

Multi-county agencies shall obtain the signature of the County Commission Chairperson of EACH county, unless either of the following is true:
The counties have entered into an Inter-Local Agreement that specifically states that the host county commission chairperson can sign for all counties.  If so, only the signature of the host county commission chairperson is necessary.   
The counties have entered into an Inter-Local Agreement that bestows the counties’ governing authority onto the community corrections advisory board.  If so, no county commission chairperson signature is required.

Please use the following page if additional County Commission Chairperson signatures are required for your agency



____________________________________________________       ______________________
Board of County Commissioners Chairperson                                      Date                    
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Board of County Commissioners Chairperson                                      Date                    
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Board of County Commissioners Chairperson                                      Date                    
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Board of County Commissioners Chairperson                                      Date                    
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____________________________________________________       ______________________
Board of County Commissioners Chairperson                                      Date                    


County: 				
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Board of County Commissioners Chairperson                                      Date                   
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